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LEA Name Contact Name and Title Email and Phone
Coast Unified School District Victoria Schumacher vschumacher@coastusd.org
Superintendent 805-927-3880

2018-21 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

The Coast Unified School Districtis locatedon Cali f or ni adés beawuti ful Cen
Obispo County. The District serves the grade K-8 student population of Cambria, San Simeon and
surrounding rural areas and the grade 9-12 students of that area and the town of Cayucos. The
District has one K-5 school, one 6-8 middle school, one comprehensive high school, and one
continuation high school. There are approximately 610 students with an ethnic makeup of 42%
Anglo, 52% Hispanic, and 6% other groups.

The largest target populations served in the district are:

*Socioeconomically Disadvantaged:
68% of our district population

CGS 79%

SLMS 66%

CUHS 55%

Leffingwell 80%

*English Learners

43% of the district population
CGS 66%

SLMS 34%

CUHS 22%

Leffingwell 0%

Looking at these student groups across the school sites, it is clear that our demographics are
changing within the community. We are seeing ever increasing percentages of both low
socioeconomic students and English Learners as we move down the grades across the school sites.
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The Governing Board, staff, parents, students and community are committed to educational
excellence. The District enjoys a sound budget based on basic aid status, collaborative union and
management relationships, excellent support service departments. strong academic success as
evidenced by two California State Distinguished School awards, two U. S. News and World Report
Silver Medal awards for Coast Union High School, and most recently, SLMS and CUHS were named
star schools on the 2017-18 California Honor Roll by the Educational Results Partnership and the
Campaign for Business and Education Excellence. Staff and parents are committed to helping all
students achieve the highest standards.

Meaningful participation of all stakeholders is encouraged and expected. The District is, in fact,
blessed by the generous support of parents and many other community groups who provide
significant financial, personal, and organizational resources.

LCAP Highlights

l dentify and briefly summarize the key features of 1t

There are a number of LCAP highlights for Coast Unified. The district launched its Career and
Technical Education pathways last year. Coast Union High School is continuing to offer two
pathways; Arts Multimedia Entertainment and Agriculture. The district continued to meet all of the
targets set by the state in the area of English Learner Progress. California School Dashboard data
shows that Coast Unified English Learner Progress is high and increased significantly in the 2017-
18 school year. Suspension rates decreased while attendance and graduation rates increased.
Coast Union High School also saw students passing Advanced Placement exams with a three or
higher rise by eight percentage points.
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Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA proudest of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

In reviewing the data compiled on the LCAP Dashboard, Coast Unified School District has a lot to be
proud of. Coast Unified has high English Learner progress at 83.1% with an increase of 7.2%, a very
high graduation rate of 98% with an increase of 1.1%, and our suspension rates significantly
declined.

We attribute the performance growth to the following actions and services: Dedicated ELD
instructors, counseling, increased library hours, data analysis of assessment results, adoption of a
diagnostic assessment given grades five through eleven (NWEA), one to one technology program,
and research based curriculum being utilized.
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Equity Report

Coast Unified - San Luis Obispo County

List of all schoals in this district
Enrellment: 549  Socioeconomically Disadvantaged: 57.8%  English Learners: 42.7% Dashboard Release:
Foster Youth: 03%  Grade Span: H-12  Charter School: Mo Fall 2017 -

Equity Report Status and Change Report Detailed Report Student Group Report

The Equity Report shows the performance levels for all students on the state indicators. It also shows the total number of student groups that
received a performance level for each indicator and how many of those student groups are in the two lowest performance levels (Red/Orange).
The total rumber of student groups may vary due to the number of grade levels induded within each indicator. Select any of the underlined
indicators for more detailed information.

State Indicators All Students Performance Total Student Groups Student Groups in Red/Orange
Chronic Absenteaism MNAA A ML

Suspension Rate [K-12) 2] 4 0

English Learner Progress {1-12) o 1 4]

Graduation Rate [9- 13 - 1 v]
ﬁ%ﬁ;ailable: ata NfA PR WA

Erglizh Language Arts [3-6) E] 4

Mathematics [3-B)

(F]
¥

Select any of the underlined local indicators to see the local data for those with a met rating.

Local Indicators Ratings
Basics [Teachers, Instructional Materials, Facilities) Mt
Implementation of Academic Standards Wet
Parent Engagement Wt
Local Climate Survey Mt

Performance Lewvels:
P Red [Lowest Performance) I Orange Yellow * Green g% Blue (Highest Performance)
An asterisk [*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color] is

rot included when there are fewer than 30 students in any year used to calculate status and change. An MJA means that data is not currently
available.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the ARedd or AOranged perf
Met 0 or ANwb ®Met Mboe VYearso rating. Additionally, ide
need significant improvement based on review of local performance indicators or other local indicators. What

steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs

Two areas where Coast Unified can focus its efforts are in the areas of English Language Arts and
Mathematics. Additionally, we see the need for continued efforts to increase our student English
Learner progress.

Actions to be taken:

*Continue declining suspension rates: Refocus on positive interventions with students, continue
mental health first aid training

*Increase performance in English Language Arts and English Learner progress: Refine instruction
around new ELA curriculum with integrated ELD curriculum included, focus professional
development sessions in SDAIE/ELD strategies, continue to implement research based English
Language Development curriculum and designated instruction.
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*Increase performance in Mathematics: Continue to provide math support for identified students,
continued implementation of the iLearn program, and continue site specific professional
development centered around mathematics

*Expand summer school offerings to CGS and SLMS students identified as needing additional
academic support

Status and Change Report

Coast Unified - San Luis Obispo County

List of all schools in this district
Enrcliment: $47  Sociceconomically Disadvantaged: 678%  English Learners: 42.7% Dashboard Release:
Foster Youth: 0.2%  Grade Span: K-12 Charter School: Mo Fall 2017 b

Equity Report I Status and Change Report l Detailed Report Student Group Report

The status and change report provides the performance level for all students on state indicators. It also shows how the current year [status)
compares to prior years (change] for each state indicator. Status and change each have five possible levels, which are displayed with the data for
each indicator. Select any of the underlined indicators for more detailed information.

State Indicators All Students Performance Status Change
Chiranic Absentesism & A A PiA
Suspension Rate [K-12) - Ii{::fh _E.E.'.,_E%i{l"e'j Significantly
English Learner Progress [1-12) L] Eéﬁh% _E',:rz%zm:
.— i Bt (0.4 ‘iery High ncreased
Graduation Rate (9-12) e gam b
CD||EF?.‘E3FEEF:?-12_:' . . A High A
Select for one wear of available data 58
: - ray Medium Declined Significantly

Engglish Language Arts {3-B] 0 points below level 3 =184 points

. e (LAY Medium Maintaimed
Mathematics [3-8] 12 4 points below level 3 -1 paints

Performance Levels:

N Red (Lowest Performance) Orange Yellww oy Green g% Blue (Highest Performance)

An asterisk () shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is
rot included when there are fewer than 30 students in any year used to calculate status and change. An M/A means that data is not currently
available.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance | evels below the #fc:
planning to take to address these performance gaps?

Performance Gaps

Reviewing the Student Group Report, we see that as a district our English Language Arts
performance declined significantly and is at a "medium level". English Learners, students with low
socioeconomic status, homeless, and Hispanic students performed lower than white students and
below the "all student" performance level. In Mathematics where "all students" fell in the medium
range, white students and socioeconomically disadvantaged students performed in the high range,
and English Learners and Hispanic students performed in the medium range (yellow). Homeless
students were the lowest performing group in the area of Mathematics.

Reinstating summer school for CGS and SLMS will help address those students that fail in the
achievement gap categories and provide much needed supports well as prepare them for the
upcoming demands of the next academic year. Providing additional site specific professional
development in ELD/SDAIE and math strategies to refine instruction.
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Student Group Report

Coast Unified - San Luis Obispo County

Enroliment: 649 Socioeconomically Disadvant aged: & 7.8% English Learners: 42 7% Foster Youth: 02'% Grade Span K-12 Charter Schook No Dashboard Release

5
]

7
-
Y
-
L

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

*Continued use of NWEA diagnostic testing for longitudinal tracking and intervention grouping for
math and language arts. Training will be provided in accessing reports and reading the data from
this assessment.

*Continue to refine the designated ELD support services at the school sites and provide training in
designated curriculum

*Provide training in grade specific mathematics, SDAIE strategies, and in recently adopted
curriculum (for new staff)

*Increased collaboration time within departments and across school sites

*Mandated interim assessments across the district in all subject areas to better track student
progress and need and to help drive instructional decision making

*Continued partnering with County Mental Health and reinstate the PIP program at CGS
*Expand summer school offerings to CGS and SLMS students identified as needing additional
academic support

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year  $13.4 Million

Total Funds Budgeted for Planned Actions/Services to $1,371,468.00
Meet The Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.
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In the 2017- 18 Coast Unified School District budget approximately broke down to the following
amounts:

Curriculum, Materials and Supplies: $763,450

Classified Salaries, Certificated Salaries, Benefits: $10.6 million

Capital Outlay: $357,595

Operating Services: $1.6 million

2017-18 Second Interim Expenses

v v ] 7]
[FERCENTAGE] -, 2017-18 Expenses

s317.038 \
[PERCENTAGE] [PERCENTAGE]
1,010,221 \ K,_Eq.,j.rrg,[ua
[PERCENTAGE z
S?E"j,,q.'jl’.‘l Certificated Salaries
B Classified Salaries
I B Benefits
B Aooks & Supplies
B Services
Other Outgo
[PERCENTAGE]
52,004,243 P [PERCENTAGE]
52,904,243
DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $10.3 Million
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEAOGs goals fr

Goal 1

To expand students’ communication and critical thinking in literacy

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator Priority 1: Basic for 2017-18:
*Teacher assignments
*Facility ratings I Rate of teacher misassignment =0
*Access to instructional materials *Facilities condition/repair (FIT) - Overall Rating "Good"

*CCSS Implementation

9 Student access to instructional materials - sufficient based on

PR AEEEmET: school board approval of 9/14/17

w Completion of a-g requirements o S

@ ol Sedesaterilen MErslEs Priority 2: California State Standards;

w AP exam passage rates - . .

®w CAASPP results *100% of teachers have participated in at least two, full day professional

learning sessions

*Analysis of course assessment results given each trimester/quarter Priority 4: Pupil Achievement
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Expected

*Cuesta College placement assessment (shifted to 11th grade CAASPP
results for determination)

17-18
Priority 1 Basic

1 Rate of teacher miss-assignment - 0
9 Facilities condition/repair (FIT) - Overall Rating "Good"
9 Student access to instructional materials - Sufficient

Priority 2 CCSS Implementation

* 100% of teachers will have access to guidance and support from TOSA
position.

Priority 4 Pupil Achievement

91 Pupils who are college and career ready (a-g requirements) -
maintain a percentage over 50% of CUHS graduates

91 English Learner Reclassification rate for - CGS, SLMS, CUHS,
along with a districtwide gain of 2%

1 Pupils that pass the Advanced Placement (AP) exams in English
with a 3 or higher with a districtwide gain of 2%

9 Performance on standardized tests (CAASPP) - a gain of 2%
districtwide in the percentage of students who meet standards or
above in ELA for CGS, SLMS, CUHS with larger gains for each
targeted population in order to close the achievement gap

Priority 8 Other Student Outcomes

In CUSD, district defined indicators of other student outcomes includes alll
teachers developing customized, interim assessments in ELA aligned to the
California State Standards. On a trimester (TK-5) and quarterly (6-12)
scheduled basis, all teachers will access their students' performance on
each interim assessment and meet in collaborative groups with fellow
teachers to use the CUSD district wide data protocol to review student data
and to identify next instructional steps

To review the effectiveness of the prior year's actions by analyzing the
aforementioned metrics, LCAP stakeholders will adjust actions on an annual
basis.

Actual

Baseline data from 2016-17

1 Pupils that are college and career ready (based on completion of a-
g requirements):

2015 = 44%
2016 = 54%
2017 =47%

1 English Learners that became English proficient: AMAOs 1 & 2
(AMAO 3 scores are not available) - Most recent scores:

AMAOL1 Target Met 73.4% (Target was 60.5%),

AMAO?2 Targets Met - students in U.S less than 5 years 40.2% (target was
24.2%), students in U.S. 5 years or more 70.4% (target was 50.9%)

9 Pupils that pass Advance Placement Exams in English with 3 or
higher

(2015): 9 tests given, 7 passed, 77%
(2016): 14 tests given, 6 passed, 43%
(2017): 14 tests given, 9 passed, 64%
Comparison data from 2015-16 to 2017-18

* 2015-16 English learner reclassification rate - CGS = 6 students, SLMS =7
students, CUHS = 14 students (28 total for the district)

* 2016-17 English learner reclassification rate - CGS = 12 students, SLMS =
12 students, CUHS = 18 students (42 total for the district)

* 2017-18 English learner reclassification rate - CGS = 12 students, SLMS =
10 students, CUHS = 18 students (40 total for the district)
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Expected

2% increase in the percentage of CUHS graduates recommended for
college level placement in English based on Cuesta College assessment

Baseline
Priority 1: Basic for 2016-17:

1 Rate of teacher misassignment =0
*Facilities condition/repair (FIT) - Overall Rating "Good"
1 Student access to instructional materials - sufficient based on

school board approval of 9/8/16

Priority 2: California State Standards for 2016-17;

*100% of teachers have participated in at least two, full day professional
learning sessions on the California State Standards in English language
arts/literacy in history, social studies, science, or technical subjects.

Priority 4: Pupil Achievement

Baseline data from 2016-17
1 Pupils that are college and career ready (based on completion of
a-g requirements):
2015 = 44%
2016 = 54%
91 English Learners that became English proficient: AMAOs 1 & 2
(AMAO 3 scores are not available) - Most recent scores:

AMAOL1 Target Met 73.4% (Target was 60.5%),

AMAO2 Targets Met - students in U.S less than 5 years 40.2% (target was

24.2%), students in U.S. 5 years or more 70.4% (target was 50.9%)

Actual

**In 2017 83.1% of English Learners made progress toward English

proficiency.

The district wide CAASPP RESULTS by subgroups includes:

i Students with disabilities
(2014-15) ELA: 44.5% proficient and advanced
(2015-16) ELA: 29%

(2016-17) ELA: 29%

I English Learners
(2014-15) ELA: 27.1% proficient and advanced
(2015-16) ELA: 28%

(2016-17) ELA: 18%

9 Hispanic/Latino
(2014-15) ELA: 31.0% proficient and advanced
(2015-16) ELA: 45%

(2016-17) ELA: 42%

1 Socio Economically Disadvantaged
(2014-15) ELA: 34.1% proficient and advanced
(2015-16) ELA: 48%

(2016-17) ELA: 43%
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Expected

1 Pupils that pass Advance Placement Exams in English with 3 or
higher

(2015): 9 tests given, 7 passed, 77%
(2016): 14 tests given, 6 passed, 43%
Comparison data from 2015-16 to 2016-17

* 2015-16 English learner reclassification rate - CGS = 6 students, SLMS =
7 students, CUHS = 14 students (28 total for the district)

* 2016-17 English learner reclassification rate - CGS = 12 students, SLMS =
12 students, CUHS = 18 students (42 total for the district)

The district wide CAASPP RESULTS by subgroups includes:

9 Students with disabilities

(2014-15) ELA: 44.5% proficient and advanced

(2015-16) ELA: 29%

1 English Learners

(2014-15) ELA: 27.1% proficient and advanced

(2015-16) ELA: 28%

9 Hispanic/Latino

(2014-15) ELA: 31.0% proficient and advanced

(2015-16) ELA: 45%

Actual

T White

(2014-15) ELA: 68.0% proficient and advanced
(2015-16) ELA: 78%

(2016-17) ELA: 80%

Priority 8: Other Outcomes

In CUSD, teachersCevelopment of customized interim assessments in ELA
has not been fully implemented at all sites. The plan is to access llluminate
authored interim assessments in these areas that are aligned with the
standards and developed to mirror the CAASPP tests. These assessments

are to be administered and staff time will be provided to analyze results in
order to identify next instructional steps.

Fall Cuesta College recommended placement levels in English for CUHS
graduates:

*ELA

2014 = 38.9% were placed in remedial courses

2014 = 61.1% were placed in college level courses

2015 = 48.1% were placed in remedial courses

2015 = 51.9% were placed in college level courses

In 2016 (Most recent data available), 58% of Coast graduates were
considered "Prepared"” on the state's College/Career indicator.

2017 = 49% would qualify for college level English courses using CAASPP
results in ELA
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Expected

1 Socio Economically Disadvantaged

(2014-15) ELA: 34.1% proficient and advanced

(2015-16) ELA: 48%

T White

(2014-15) ELA: 68.0% proficient and advanced

(2015-16) ELA: 78%

Priority 8: Other Outcomes

In CUSD, teachers have both developed customized interim assessments in
ELA and have also accessed llluminate authored interim assessments in
these areas that are aligned with the standards and developed to mirror the
CAASPRP tests. These assessments have been administered and results
have been analyzed in order to identify next instructional steps.

Based on survey question responses by teachers in 2015-16 related to how
teachers benefited from learning about focused standards in the Reading
Claim, 81% of the teachers who participated in professional learning
sessions with Kristen Nason provided specific elements in these focused
standards for which they had developed a deeper understanding to inform
their instruction.

Based on survey question responses by teachers in 2015-16 related to how
teachers benefited from digging into some focus standards in the Reading
Claim for instruction prior to administering this year@ Smarter Balanced
Assessment Consortium (SBAC) assessments to students, 87% of the
teachers who participated in professional learning sessions with Kristen
Nason provided specific instructional strategies that they would use in their
instruction.

Fall Cuesta College recommended placement levels in English for CUHS
graduates:
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Expected

*ELA

2014 = 38.9% were placed in remedial courses

2014 = 61.1% were placed in college level courses

2015 = 48.1% were placed in remedial courses

2015 = 51.9% were placed in college level courses

Actions / Services

Actual

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

*Co-plan/co-teach professional
development model utilizing a

newly created half time TOSA

position.

1 Focus on continued
training of close reading
strategies, scaffolded
writing, performance task
creation, and
assessment
development and
analysis.

1 TOSA will provide
support in differentiation
to provide for the needs
of our unduplicated
students.

Actual
Actions/Services

*The half time TOSA position was
created to deliver professional
development.

1 At the start of the 2017-
18 school year the TOSA
ran a half day K through
7 literacy training

Limited/minimal training on close
reading strategies, scaffolded
writing, and assessment
development and analysis.

The primary focus of this position
shifted to assist with WASC
reviews at Leffingwell and CUHS.

Budgeted
Expenditures

.5 TOSA position 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$40,700

Substitute teacher costs needed
to allow for participation in

trainings and instructional rounds.

2000-2999: Classified Personnel
Salaries Supplementary
Programs - Specialized
Secondary $9,257
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Estimated Actual
Expenditures

.5 TOSA position 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$43,214

Substitute teacher costs needed
to allow for participation in
trainings and instructional rounds.
2000-2999: Classified Personnel
Salaries Supplementary
Programs - Specialized
Secondary $2,263



Action 2

Planned
Actions/Services

In addition to all teachers providing
integrated and designated ELD to
English learners, designated ELD
will be taught and supported by the
following teachers:

1.3% ELD teacher at CGS

1.0% ELD teacher at SLMS

.25% ELD teacher at CUHS

Additionally, bilingual aides support
EL students across CUSD.
Language needs and increased
communication with families are
supported by bilingual front office
staff at each school site as well as
the district office.

Action 3

Planned
Actions/Services

Research based programs and
curriculum to support ELD and to
expand students' communication
and critical thinking in literacy are
purchased and implemented
throughout the district. These
programs and services include;

Actual
Actions/Services

All teachers provided integrated
ELD to English learners.
Designated ELD was taught and
supported by the following
teachers:

1.45% ELD teacher at CGS

1.0% ELD teacher at SLMS: ADD
push in verbage

.25% ELD teacher at CUHS

Additionally, bilingual aides
supported EL students across
CUSD. Language needs and
increased communication with
families were supported by
bilingual front office staff at each
school site as well as the district
office.

Actual
Actions/Services

Research based programs and
curriculum to support ELD and to
expand students' communication
and critical thinking in literacy were
purchased and implemented
throughout the district. These
programs and services included,;

Budgeted
Expenditures

1.3 FTE ELD Teacher CGS 1000-
1999: Certificated Personnel
Salaries Supplemental and
Concentration $88,400

1 FTE ELD Teacher SLMS 1000-
1999: Certificated Personnel
Salaries Supplemental and
Concentration $65,900

.25 FTE ELD Teacher CUHS
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $9,508

Bilingual Aides (CGS, SLMS,
CUHS) 2000-2999: Classified
Personnel Salaries Supplemental
and Concentration $63,490

Translation and Support Services
(District Office and site Level
Bilingual support)and benefits for
all support bilingual support
services 2000-2999: Classified
Personnel Salaries Supplemental
and Concentration $82,888

Budgeted
Expenditures

Rosetta Stone 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration $7,740
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Estimated Actual
Expenditures

1.45 FTE ELD Teacher CGS
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 98,600

1 FTE ELD Teacher SLMS 1000-
1999: Certificated Personnel
Salaries Supplemental and
Concentration $100,051

.25 FTE ELD Teacher CUHS
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $13,160

Bilingual Aides (CGS, SLMS,
CUHS) 2000-2999: Classified
Personnel Salaries Supplemental
and Concentration $67,313

Translation and Support Services
(District Office and site Level
Bilingual support)and benefits for
all support bilingual support
services 2000-2999: Classified
Personnel Salaries Supplemental
and Concentration $75,151

Estimated Actual
Expenditures

Rosetta Stone 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration $6,555



Rosetta Stone, English 3D.
Renaissance Place, Newsela, and
ETC Portal subscription provide
reading materials and
comprehension quizzes that are
leveled for emerging readers and
those in need of bilingual support.
The district wide adoption of
NWEA will provide longitudinal
assessments providing direction
for RTI grouping and student
scheduling for support.
Additionally, ELA/Integrated ELD

textbooks and materials have been

adopted for grades six-eight.

Rosetta Stone, English 3D.
Renaissance Place, Newsela, and
ETC Portal subscription provide
reading materials and
comprehension quizzes that are
leveled for emerging readers and
those in need of bilingual support.
The district wide adoption of
NWEA was limited to grade 5
through 11 and provided

longitudinal assessments providing

direction for RTI grouping and
student scheduling for support.
Additionally, ELA/Integrated ELD
textbooks and materials were
adopted for grades six-eight.

English 3D consumables 4000-
4999: Books And Supplies
Supplemental and Concentration
$2,400

Renaissance Place subscription
and stipend 5000-5999: Services
And Other Operating
Expenditures Supplemental and
Concentration $6,733

Newsela (SLMS and CUHS)
5000-5999: Services And Other
Operating Expenditures
Supplemental and Concentration
$1,790

ETC Portal subscription 5000-
5999: Services And Other
Operating Expenditures
Supplemental and Concentration
$4,804

English 3D Training 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$3,000

NWEA Assessment subscription
(grades 5-12) and Training 5000-
5999: Services And Other
Operating Expenditures
Supplemental and Concentration
$10,041

STAR Reading Assessment
(CGS) 5000-5999: Services And
Other Operating Expenditures
Supplemental and Concentration
$1,993
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English 3D Consumables 4000-
4999: Books And Supplies
Supplemental and Concentration
$2,881

Renaissance Place subscription
and stipend 5000-5999: Services
And Other Operating
Expenditures Supplemental and
Concentration $5,377

Newsela (SLMS and CUHS)
5000-5999: Services And Other
Operating Expenditures
Supplemental and Concentration
$2,050

ETC Portal subscription 5000-
5999: Services And Other
Operating Expenditures
Supplemental and Concentration
$4,471

English 3D Training 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$2,950

NWEA Assessment subscription
(grades 5-12) and Training 5000-
5999: Services And Other
Operating Expenditures
Supplemental and Concentration
$9,941

STAR Reading Assessment
(CGS) 5000-5999: Services And
Other Operating Expenditures
Supplemental and Concentration
$1,993



Action 4

Planned

Actions/Services
All three sites have librarians to
assist in research skills and
instructing literacy strategies.
Librarians also manage books and
resources, including digital books
and subscriptions and support for
students in need.

Action 5

Planned
Actions/Services

In response to teachers' requests

for professional development in the

area of technical writing, Coast
Unified will be offering training in
this area.

Actual
Actions/Services

All three sites had librarians to
assist in research skills and
instructing literacy strategies.
Librarians also managed books
and resources, including digital
books and subscriptions and
support for students in need.

Actual
Actions/Services

In response to teachers' requests

for professional development in the

area of technical writing, Coast

Unified offered training in this area.

DIBELS subscription and stipend
5000-5999: Services And Other
Operating Expenditures
Supplemental and Concentration
$3,000

ELD/ELD (Integrated) textbook
subscription/purchase and
training for SLMS 4000-4999:
Books And Supplies
Supplemental and Concentration
$54,000

Budgeted
Expenditures

Librarian salaries and benefits
2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $133,384

Budgeted
Expenditures

Supplemental hours for
developing training in technical
writing 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $2,340
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DIBELS subscription 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration $256

ELD/ELD (Integrated) textbook
subscription/purchase and
training for SLMS 4000-4999:
Books And Supplies
Supplemental and Concentration
$53,025

Estimated Actual
Expenditures

Librarian salaries and benefits
2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $159,830

Estimated Actual
Expenditures

Supplemental hours for
developing training in technical
writing 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $1,484



Analysis

Complete a copy of the following table for each of the Ls&aktoadangualal s

measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
Actions and services for Goal 1 were not fully implemented.

TOSA provided limited/minimal support of differentiation to provide for the needs of our unduplicated students as sought by teachers.
Two sites in the district (Leffingwell and CUHS) both faced WASC reviews in the 2018 and the focus of the TOSA shifted to assist in
this process and manage professional development around the WASC reviews.

The 1.3% FTE ELD position at CGS was under an integrated model rather than providing designated ELD services and instruction.
The full-time position was under RTI to support struggling readers and writers while the .3 position was primarily under math support
with academic vocabulary. Designated ELD services were provided at the secondary sites. Bilingual aides provided additional support
for English Learners at CGS, SLMS and CUHS.

Research based programs and assessments were utilized across the school sites.

Librarians assisted in research skills and instructing literacy strategies. Librarians also managed books and resources, including digital
books and subscriptions and support for students in need.

A half day technical writing training was carried out for grades 8-12.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Reviewing data collected to measure the goal of expanding students' communication and critical thinking in literacy shows gains and

losses in this area. AP test passage in English rose over last year. Reclassification of EL students remained fairly stable. There was a
drop in the percentage of students who completed a-g requirements at CUHS. Looking at CAASPP results in ELA (the percentage of

students who meet or exceed the standards), we saw gains in certain grade levels but an overall decline in this area for the district.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Estimated actual expenditures under this goal were within the range of what had been planned under this goal
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Teachers continue to see the need for ongoing professional development. For future professional development teachers have
requested that this be done through outside sources that are grade level specific. Training that reviews SDAIE strategies has been

requested across the sites.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEAOGs goals fr

Goal 2

To accelerate students' academic outcomes in mathematics

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator In identifying district data to demonstrate to stakeholders and to the district
*Teacher assignments the need for this goal, the most recent available data has been presented for

each priority.
*Facility ratings - _
Priority 1: Basic for 2016-17:

*Access to instructional materials ' .
I Rate of teacher misassignment = 0

*CCSS Implementation i Facilities - Overall rating "good"
9 Student access to instructional materials - sufficient based on

*Pupil Achievement school board approval of 9/10/15

1 Completion of a-g requirements Priority 2: Common Core State Standards for 2016-17;

1 EL Reclassification measures

1 AP exam passage rates *All teachers of mathematics have participated in at least one day of

1 CAASPP results professional learning on the California State Standards in mathematics.
*Analysis of course assessment results given each trimester/quarter Priority 4: Pupil Achievement
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Expected

*Cuesta College placement assessment

17-18
Priority 1 Basic

1 Rate of teacher miss-assignment - 0
9 Facilities condition/repair (FIT) - Overall Rating "Good"
9 Student access to instructional materials - Sufficient

Priority 2 CCSS Implementation

*All teachers of mathematics will have participated in at least one day of
professional learning on the California State Standards in mathematics.

Priority 4 Pupil Achievement

9 Pupils that are college and career ready (a-g requirements) -
maintain a percentage over 50% of CUHS graduates

1 English Learner Reclassification rate for - CGS, SLMS, CUHS,
along with a districtwide gain of 2%

1 Pupils that pass the Advanced Placement (AP) exams in
mathematics with a 3 or higher with a districtwide gain of 2%

9 Performance on standardized tests (CAASPP) - a gain of 2%
districtwide in the percentage of students who meet standards or
above in mathematics for CGS, SLMS, CUHS with larger gains
for each targeted population in order to close the achievement

gap
Priority 8 Other Student Outcomes

In CUSD, district defined indicators of other student outcomes includes all
teachers developing customized, interim assessments in mathematics
aligned to the California State Standards. On a trimester (TK-5) and
quarterly (6-12) scheduled basis, all teachers will access their students'
performance on each interim assessment and meet in collaborative groups
with fellow teachers to use the CUSD district wide data protocol to review
student data and to identify next instructional steps

To review the effectiveness of the prior year's actions by analyzing the

aforementioned metrics, LCAP stakeholders will adjust actions on an annual

basis.

Actual

Baseline data from 2014-15

1 Pupils that are college and career ready (based on completion of a-
g requirements):

2015 = 44%
2016 = 54%
2017 =47%

9 Pupils that pass Advance Placement Exams in mathematics with 3
or higher

(2015): 3 tests given, 1 passed = 33%
(2016): 7 tests given, 1 passed = 14%

(2017): 5 tests given, 1 passed = 20%

The district wide CAASPP RESULTS by subgroups includes:

9 Students with disabilities
(2014-15) Mathematics: 9%
(2015-16) Mathematics: 29% proficient and advanced

(2016-17) Mathematics: 20%

9 English Learners
(2014-15) Mathematics: 13%
(2015-16) Mathematics: 21% proficient and advanced

(2016-17) Mathematics: 14%
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Expected Actual

2% increase in the percentage of CUHS graduates recommended for ) ) )
college level placement in mathematics based on Cuesta College I Hispanic/Latino
assessment

(2014-15) Mathematics: 20%

Baseline

In identifying district data to demonstrate to stakeholders and to the district
the need for this goal, the most recent available data has been presented for
each priority.

(2015-16) Mathematics: 33% proficient and advanced

(2016-17) Mathematics: 33%

Priority 1: Basic for 2015-16: ] ) )
9 Socio Economically Disadvantaged

1 Rate of teacher misassignment =0

{ Facilities - Overall rating "good" (2014-15) Mathematics: 23%
1 Student access to instructional materials - sufficient based on
school board approval of 9/10/15 (2015-16) Mathematics: 29% proficient and advanced

Priority 2: Common Core State Standards for 2015-16; (2016-17) Mathematics: 34%

*All teachers of mathematics have participated in at least one day of

professional learning on the California State Standards in mathematics. " White
Priority 4: Pupil Achievement (2014-15) Mathematics: 44%
Baseline data from 2014-15 (2015-16) Mathematics: 57% proficient and advanced

(2016-17) Mathematics: 58%

9 Pupils that are college and career ready (based on completion of
a-g requirements): o
Priority 8: Other Outcomes

2015 = 44% o .

In CUSD, teachers have both developed customized interim assessments in
— A0 mathematics and have also accessed llluminate authored interim

2016 = 54% ; . :
assessments in these areas that are aligned with the standards and
developed to mirror the CAASPP tests. These assessments have been

) ) ) ) administered and results have been analyzed in order to identify next
1 Pupils _that pass Advance Placement Exams in mathematics with instructional steps.
3 or higher

Fall Cuesta College recommended placement levels in mathematics for

(2015): 3 tests given, 1 passed = 33% CUHS graduates:

(2016): 7 tests given, 1 passed = 14% *Mathematics

The district wide CAASPP RESULTS by subgroups includes: 2014 = 32.5% were placed in remedial courses
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Expected

9 Students with disabilities

(2014-15) Mathematics: 9%

(2015-16) Mathematics: 29% proficient and advanced

1 English Learners

(2014-15) Mathematics: 13%

(2015-16) Mathematics: 21% proficient and advanced

9 Hispanic/Latino

(2014-15) Mathematics: 20%

(2015-16) Mathematics: 33% proficient and advanced

9 Socio Economically Disadvantaged

(2014-15) Mathematics: 23%

(2015-16) Mathematics: 29% proficient and advanced

1 White

(2014-15) Mathematics: 44%

(2015-16) Mathematics: 57% proficient and advanced

Priority 8: Other Outcomes

In CUSD, teachers have both developed customized interim assessments in
mathematics and have also accessed llluminate authored interim

Actual

2014 = 67.5% were placed in college level courses
2015 = 35.0% were placed in remedial courses
2015 = 65.0% were placed in college level courses

In 2016 (Most recent data available), 58% of Coast graduates were
considered "Prepared” on the state's College/Career indicator.

2017 = 36% would qualify for college level English courses using CAASPP
results in Mathematics
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Expected

assessments in these areas that are aligned with the standards and
developed to mirror the CAASPP tests. These assessments have been
administered and results have been analyzed in order to identify next

instructional steps.

Fall Cuesta College recommended placement levels in mathematics for

CUHS graduates:

*Mathematics

2014 = 32.5% were placed in remedial courses

2014 = 67.5% were placed in college level courses

2015 = 35.0% were placed in remedial courses

2015 = 65.0% were placed in college level courses

Actions / Services

Actual

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

All CUHS mathematics teachers
will receive coaching to increase
student performance and college
readiness of graduates.

Actual
Actions/Services

All CUHS mathematics teachers
will receive coaching to increase
student performance and college
readiness of graduates.

Budgeted
Expenditures

Marie Larsen Cuesta
mathematics coaching 5800:
Professional/Consulting Services
and Operating Expenditures
Supplemental and Concentration
$3,000

substitute costs 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$2,000
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Estimated Actual
Expenditures

Marie Larsen Cuesta
mathematics coaching 5800:
Professional/Consulting Services
and Operating Expenditures
Supplemental and Concentration
$1,099

substitute costs 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration



Action 2

Planned
Actions/Services

In the area of mathematics, grades
TK-12 math teachers participate in
professional learning sessions on
the standards for mathematical
practice. Teachers of mathematics
will participate in a minimum of one
workshop.

Action 3

Planned
Actions/Services
To increase pupil achievement and
course access, math support will
be provided through offering an
additional math period for students
who need further instruction.

Action 4

Planned
Actions/Services
To assist teachers in providing
math support, the district will
provide a TOSA period dedicated

Actual
Actions/Services

Training in mathematics was not
provided by the district, however,
individual teachers sought out
training:

0% of teachers at CGS

50% of math teachers at SLMS
67% of math teachers at CUHS
(MDTP training and vertical
alignment training)

Actual
Actions/Services
Math support was provided to offer

an additional period for students
identified as needing assistance.

Actual
Actions/Services
A TOSA period was established to

assist teachers in implementing
the iLearn program

Budgeted
Expenditures

Conference costs 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration $3,000

Substitute costs 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$1,700

Budgeted
Expenditures

.5 FTE teacher (CUHS) 1000-
1999: Certificated Personnel
Salaries Supplemental and
Concentration $45,136

.42 FTE teacher (SLMS) 1000-
1999: Certificated Personnel
Salaries Supplemental and
Concentration $34,986

Budgeted
Expenditures

.17 FTE teacher 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$14,813
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Estimated Actual
Expenditures

Conference costs 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration $1,400

Substitute costs 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$1,180

Estimated Actual
Expenditures

.625 FTE teacher (CUHS) 1000-
1999: Certificated Personnel
Salaries Supplemental and
Concentration $53,460

.42 FTE teacher (SLMS) 1000-
1999: Certificated Personnel
Salaries Supplemental and
Concentration $45,577

.285 FTE teacher (CGS) Ron
Poulos 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $26,976

Estimated Actual
Expenditures

.17 FTE teacher 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$18,705



to assisting in the implementation
of the iLearn remediation program.

Action 5
Planned Actual Budgeted Estimated Actual

Actions/Services Actions/Services Expenditures Expenditures
To increase pupil achievement and iLearn was maintained for grades  j| earn program 5000-5999: iLearn program 5000-5999:
due to the success of the iLearn 4 through 12 Services And Other Operating Services And Other Operating
math program, its use will be Expenditures Supplemental and ~ Expenditures Supplemental and
Tzalntalned in grades four through Concentration $3,200 Concentration $3,600
Analysis

Complete a copy of the following table for each of the Ls&dkthadangualal s fr
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Math teachers at CUHS patrticipated in math coaching through Cuesta College. Math specific trainings or professional development
sessions were not scheduled or attended by al teachers. Math teachers at CUHS patrticipated in MDTP training and one of the math
teachers at SLMS attended math training sessions through Illluminate. Teachers at CGS have requested math training geared
specifically for grammar school aged students.

Math support and iLearn implementation continued to be fully implemented at SLMS and CUHS and was increased at CGS in grades
4 and 5. A one period TOSA position was created to assist in this implementation across the sites.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Reviewing data collected to measure the goal of accelerating students' academic outcomes in mathematics shows gains and losses in
this area. AP test passage in Mathematics rose over last year. Looking at CAASPP results in Math (the percentage of students who
meet or exceed the standards), we saw gains in certain grade levels but an overall decline in this area for the district.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The estimated actual expenditures for this goal were within range of what had been budgeted. Costs associated with training and
professional development were lower because of lower participation.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The TOSA position will be discontinued for the 2018-19 school year. Math support courses at CGS and SLMS are continued for the
2018-19 school year.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for eachtaodasthedded LEAGSs goal s

Goal 3

To advance students' college and career readiness

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator In identifying district data to demonstrate to stakeholders and to the district
*Parent Engagement/Stakeholder Input the need for this goal, the most recent available data has been presented for

each priority.

*Pupil Achievement
Priority 3: Parental Involvement

CAASPRP results

Completion of a-g requirements

EL Reclassification measures

AP exam passage rates

CTE Pathway completion and certification rates
CAASPP Achievement

The district made a significant effort to seek parent input by promoting parent
participation in meetings and by conducting a robust needs assessment to
develop an effective LCAP. LCAP goals actions and services were discussed
and input was gathered at each site's three ELAC meetings, School Site
Council meetings, monthly staff meetings, district DELAC meetings and at
three Community Engagement/LCAP meetings held at the district office.

Monthly Board meetings also included LCAP discussions and gathering of
*Pupil Engagement/School Climate input.

=A =4 =488

1 Attendance/Drop Out Rates
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Expected

1 Healthy Kids' Survey Results
1 Suspension Rates

*Course Access

9 Graduation rates

*Analysis of course assessment results given each trimester/quarter

17-18
Priority 3 Parental Involvement

The district will make a significant effort to seek parent input by promoting
parent participation in meetings and by conducting a robust needs
assessment to develop an effective LCAP by holding a community

engagement meeting where LCAP goals and needs will be discussed, along

with many DELAC, ELAC, and SSC meetings in 2017-18.
Priority 4 Pupil Achievement

9 Pupils that are college and career ready (a-g requirements) a gain
of 2% for CUHS graduates

91 English Learner Reclassification rate for - CGS, SLMS, CUHS,
along with a districtwide gain of 2%

9 Pupils that pass the Advanced Placement (AP) exams with a 3 or
higher with a districtwide gain of 2%

1 Performance on standardized tests (CAASPP) - a gain of 2%
districtwide on the percentage of students who meet standards or
above in ELA and mathematics for CGS, SLMS, CUHS with a
greater increase for unduplicated student populations in order to
close the achievement gap

* 2% gain in the percentage of students, out of all twelfth grade students
enrolled at Coast Union High School, who have successfully completed all
three courses of an approved CTE pathway- meaning those students who
by April 3, 2018 are enrolled in their final semester of the third, required
course for either pathway.

* 2% gain in the percentage of students, out of all twelfth grade students
enrolled at Coast Union High School, who successfully complete a
sufficiently intense service learning or work-based learning experience (a

Actual

Priority 4: Pupil Achievement

Baseline data from 2014-15

1 Pupils that are college and career ready (based on completion of a-
g requirements):

2015 = 44%
2016 = 54%
2017 =47%

9 English Learners that became English proficient: AMAOs 1 & 2
(AMAO 3 scores are not available):

AMAOL1 Target Met: 73.4% (Target was 60.5%),

AMAO?2 Targets Met: Students in U.S. less than 5 years 40.2% (target was
24.2%),

Students in U.S.5 years or more 70.4% (target was 50.9%)

9 Pupils that pass Advance Placement Exams with 3 or higher
(2016):

2016 = 74 tests given, 40 passed, 54%
2017 = 60 tests given, 37 passed, 62%
Comparison data from 2014-15 to 2017-18

* 2015-16 English learner reclassification rate - CGS = 6 students, SLMS =7
students, CUHS = 14 students (28 total for the district)

* 2016-17 English learner reclassification rate - CGS = 12 students, SLMS =
12 students, CUHS = 18 students (42 total for the district)

* 2017-18 English learner reclassification rate - CGS = 12 students, SLMS =
10 students, CUHS = 18 students (40 total for the district)
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Expected Actual

total of 20 hours) associated with the outcomes for students' knowledge, e P _
skills, and dispositions required in each pathway by April 3, 2018 The district wide CAASPP RESULTS by subgroups for 2016-17 includes:
* 2% gain in the percentage of students, out of all twelfth grade students S
enrolled at Coast Union High School, who have attained industry ' Students with disabilities
certifications of either Adobe certification or Veterinary Technician

certification by April 3, 2018.
Priority 5 Pupil Engagement

High School Graduation rates ¢ 100%
Attendance rates- 1% increase

Chronic absenteeism rates ¢ 1% reduction
Middle school dropout rates - maintain O
High School dropout rates ¢ reduce by 1%

= =4 =4 -8 -4

Priority 6 School Climate

*Suspension rates ¢ 1% decrease

1 Expulsion rates ¢ maintain 0%
9 Other local measures:

California Healthy Kids Survey:
*School connectedness

2% gain in all grade levels surveyed
*School perceived as safe or very safe
2% gain in all grade levels surveyed
*Current alcohol or drug use

2% reduction in all grade levels surveyed

Priority 7 Course Access

ELA: 29% proficient and advanced

Mathematics: 20% proficient and advanced

9 English Learners

ELA: 18% proficient and advanced

Mathematics: 14% proficient and advanced

9 Hispanic/Latino

ELA: 42% proficient and advanced

Mathematics: 33% proficient and advanced

9 Socio Economically Disadvantaged

ELA: 43% proficient and advanced

Mathematics: 34% proficient and advanced

T White

ELA: 80% proficient and advanced
Mathematics: 58% proficient and advanced
CTE Pathway Completion

* Arts Multimedia Arts: 6 students (2018 baseline year)
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Expected

All students will have access to all courses offered in CUSD. As CUSD
anticipates a 100% graduation rate in 2016-17, all students will have had
access to, will have been enrolled in, and will have successfully completed
the required areas of study to obtain a high school diploma.

Priority 8 Other Student Outcomes

In CUSD, district defined indicators of other student outcomes includes all
teachers developing customized, interim assessments in ELA and
mathematics aligned to the California State Standards. On a trimester (TK-
5) and quarterly (6-12) scheduled basis, all teachers will access their
students' performance on each interim assessment and meet in
collaborative groups with fellow teachers to use the CUSD district wide data
protocol to review student data and to identify next instructional steps

To review the effectiveness of the prior year's actions by analyzing the
aforementioned metrics, LCAP stakeholders will adjust actions on an annual
basis.

Baseline

In identifying district data to demonstrate to stakeholders and to the district
the need for this goal, the most recent available data has been presented for
each priority.

Priority 3: Parental Involvement

The district made a significant effort to seek parent input by promoting
parent participation in meetings and by conducting a robust needs
assessment to develop an effective LCAP. LCAP goals actions and services
were discussed and input was gathered at each site's three ELAC meetings,
School Site Council meetings, monthly staff meetings, district DELAC
meetings and at two Community Engagement/LCAP meetings held at the
district office. Monthly Board meetings also included LCAP discussions and
gathering of input.

Priority 4: Pupil Achievement

Baseline data from 2014-15 (Data not updated for the 2015-16 school year)

1 Pupils that are college and career ready (based on completion of
a-g requirements):

Actual
* Agriculture: 11 students (2018 baseline year)

Priority 5: Pupil Engagement
Data for 2016-17

9 High School Graduation rates ¢ CUHS: 100%, LHS: 100%
9 Attendance rates- 96.21%

Data for 2016-17
1 Middle school dropout rates - 0%

9 High School dropout rates - 0% Coast Union (annual adjusted
dropout rate) 25% Leffingwell

Priority 6: School Climate
Data for 2016-17 (Most Recent Data)

9 Suspension rates ¢ 1.5%
9 Expulsion rates ¢ .15%

Other local measures:

California Healthy Kids Survey Results:

*School connectedness

2013/14 7th grade: 60% 9th grade: 55%

2015/16 7th grade: 64% 9th grade: 43% 11th grade: 36%
2017/18 7th grade: 76% 9th grade: 65% 11th grade: 43%
*School perceived as safe or very safe

2013/14 7th grade: 73% 9th grade: 75%

2015/16 7th grade: 80% 9th grade: 55% 11th grade: 57%
2017/18 7th grade: 56% 9th grade: 58% 11th grade: 48%

*Current alcohol or drug use
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Expected

2014 = 41%,
2015 = 54%
2016 =

2017 =47%

1 English Learners that became English proficient: AMAOs 1 & 2
(AMAO 3 scores are not available):

AMAO1 Target Met: 73.4% (Target was 60.5%),

AMAQ?2 Targets Met: Students in U.S. less than 5 years 40.2% (target was
24.2%),

Students in U.S.5 years or more 70.4% (target was 50.9%)

9 Pupils that pass Advance Placement Exams with 3 or higher
(2016):

74 tests given, 40 passed, 54%

Comparison data from 2014-15 to 2015-16

* 2015-16 English learner reclassification rate - CGS = 6 students, SLMS =
7 students, CUHS = 14 students (28 total for the district)

* 2016-17 English learner reclassification rate - CGS = 12 students, SLMS =
12 students, CUHS = 18 students (42 total for the district)

The district wide CAASPP RESULTS by subgroups for 2015-16 includes:

i Students with disabilities

ELA: 29% proficient and advanced

Mathematics: 29% proficient and advanced

Actual

2013/14 7th grade: 15% 9th grade: 28%
2015/16 7th grade: 14% 9th grade: 33% 11th grade: 42%

2017/18 7th grade: 0% 9th grade: 8% 11th grade: 27%

Priority 7: Course Access

9 Student access and enrollment in all required areas of study:

All students have access to all courses offered in CUSD. As CUSD had a
100% graduation rate in 2016-17, all students had access to, were enrolled
in, and successfully completed the required areas of study to obtain a high
school diploma.

Priority 8: Other Outcomes

In CUSD, district defined indicators of other student outcomes includes all
teachers developing customized, interim assessments in ELA and
mathematics aligned to the California State Standards. On a trimester (TK-5)
and quarterly (6-12) scheduled basis, teachers access their students'
performance on each interim assessment and meet in collaborative groups
with fellow teachers to use the district wide data protocol to review student
data and to identify next instructional steps.
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Expected

1 English Learners

ELA: 28% proficient and advanced

Mathematics: 21% proficient and advanced

1 Hispanic/Latino

ELA: 45% proficient and advanced

Mathematics: 33% proficient and advanced

I Socio Economically Disadvantaged

ELA: 48% proficient and advanced

Mathematics: 29% proficient and advanced

1 White
ELA: 78% proficient and advanced
Mathematics: 57% proficient and advanced
Priority 5: Pupil Engagement

Data for 2015-16

91 High School Graduation rates ¢ CUHS: 98%, LHS: 83%

1 Attendance rates- 95%

Data for 2015-16

1 Middle school dropout rates - 0%

91 High School dropout rates - 4% Coast Union (annual adjusted

dropout rate) 25% Leffingwell
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Expected
Priority 6: School Climate
Data for 2014-15 (Most Recent Data)

1 Suspension rates ¢ 3%
1 Expulsion rates ¢ 0%

Other local measures:

California Healthy Kids Survey Results (Survey will be given in the 2017-18
school year):

*School connectedness

2013/14 7th grade: 60% 9th grade: 55%

2015/16 7th grade: 64% 9th grade: 43% 11th grade 36%
*School perceived as safe or very safe

2013/14 7th grade: 73% 9th grade: 75%

2015/16 7th grade: 80% 9th grade: 55% 11th grade 57%
*Current alcohol or drug use

2013/14 7th grade:15% 9th grade: 28%

2015/16 7th grade: 14% 9th grade: 33% 11th grade 42%

Priority 7: Course Access

1 Student access and enrollment in all required areas of study:

All students have access to all courses offered in CUSD. As CUSD had a

96% graduation rate in 2015-16, all students had access to, were enrolled
in, and successfully completed the required areas of study to obtain a high
school diploma.

Priority 8: Other Outcomes
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Expected Actual

In CUSD, district defined indicators of other student outcomes includes all
teachers developing customized, interim assessments in ELA and
mathematics aligned to the California State Standards. On a trimester (TK-
5) and quarterly (6-12) scheduled basis, teachers access their students'
performance on each interim assessment and meet in collaborative groups
with fellow teachers to use the district wide data protocol to review student
data and to identify next instructional steps.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actual Budgeted Estimated Actual

Actions/Services Actions/Services Expenditures Expenditures
In partnership with San Luis SLOPE grant funding was used 1o No Cost : $147,319 SLOPE Grant No Cost: $147,319 SLOPE Grant
County Office of Education continue establishing the pathways  award for 2017-2018 Award for 2017-2018
(SLOCOE) and a community at CUHS in Arts Multimedia and Supplemental and Concentration  Supplemental and Concentration
stakeholder group, including Entertainment (This grant cannot  ¢147,319 147,319
parents and community partners,  be used to fund the Agricultural
develop career pathways in the pathway). This was a two year .5 FTE for CTE consulting and .5 FTE for CTE consulting and
areas of product development; grant, however, the district has course instruction 1000-1999: course instruction 1000-1999:
engineering, computing, and visual four years in total to expend the Certificated Personnel Salaries Certificated Personnel Salaries
arts. Based on building a funding. Supplemental and Concentration  Supplemental and Concentration
partnership with SLOCOE and This provided one .50 FTE which $37,657 $44,448
Cuesta College, CUSD has was utilized as planned. In - -
participated in a $6,000,000 grant  addition, it provided for a college ~ CTE counselor position 2000- CTE counselor position 2000-
application to obtain significant counseling specialist 1.0 until 2999: Classified Personnel 2999: Classified Personnel
funding to support the February when that position was Salaries Other $44,074 Salaries Other $22,649
development of career pathway vacated and not refilled.

opportunities at CUHS in 2015-16. This grant was used for current

As a result of the grant we provide construction of the Arts Multimedia
two pathways; Art Multimedia and  Entertainment production studio, a
Agriculture. SLOPE grant funding  student-run enterprise.

is only available to be used with In addition, grant funds were used
our Arts Multimedia and to provide initial and ongoing
Entertainment pathway. This will
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be the final year of funding from equipment for pathway

this grant. development.
The development of the pathways
led to an average of 60 students
participating in pathway courses

and dual college credit with Cuesta

College.

In 2018-19, the carryover will
primarily be used to complete the
studio. There will be no funding of
the .5 CTE consulting/teaching
position or the CTE counseling

position.
Action 2
Planned Actual
Actions/Services Actions/Services
Coast Unified School District has ~ Funding supported the
received CTE Incentive Grant development of CTE Pathways at

funding to strengthen and develop CUHS
College and Career Pathways in
Career Technical Education. The
funding will support our two
pathways; "Arts, Multimedia, and
Entertainment" and our
"Agriculture" Pathways. As
required by this funding we will
gather and analyze student data to
ensure that the 11 Elements of A
High Quality Career Technical
Education program are in place
which includes: Leadership at All
Levels, High-Quality Curriculum
and Instruction, Career Exploration
and Guidance, Student Support
and Student Leadership
Development, Industry
Partnerships, System Alignment
and Coherence, Effective

Budgeted
Expenditures

No Cost: Grant Funding
$104,457
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Estimated Actual
Expenditures

No Cost: Grant Funding
$104,457



Organizational Design, System
Responsiveness to Changing
Economic Demands, Skilled
Faculty and Professional
Development, and Evaluation,
Accountability, and Continuous
Improvement.

Action 3

Planned
Actions/Services

To increase course access and to
increase college and career
readiness CUHS, in partnership
with Cuesta College, will offer four
concurrent enrollment courses:
*Career Global Studies/Get
Focused, Stay Focused (Career
Planning Comprehensive).
*Info-processing and Engineering
(Introduction to Engineering)
*Digital Media Production
(Foundation of Digital Imaging Art)
*Cybersecurity (Computer System
Security)

Due to the success of the
programs, a Mock Trial class and
community funded summer
enrichment course in Computers
and Cybersecurity will be
continued.

Actual
Actions/Services

To increase course access and to
increase college and career
readiness CUHS, in partnership
with Cuesta College, offered four
concurrent enrollment courses:
*Career Global Studies/Get
Focused, Stay Focused (Career
Planning Comprehensive).
*Info-processing and Engineering
(Introduction to Engineering)
*Digital Media Production
(Foundation of Digital Imaging Art)
*Cybersecurity (Computer System
Security)

For the 2018-19 school year,
CUHS is applying for concurrent
enrollment with Audio Production
and Agricultural Mechanics.

Due to the success of the
programs, a Mock Trial class and
community funded summer
enrichment course in Computers

and Cybersecurity were continued.

Budgeted
Expenditures

supplies for courses 4000-4999:
Books And Supplies
Supplemental and Concentration
$4,400

.375 FTE teacher 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$38,540

.125 FTE teacher 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$10,424

.25 FTE teacher 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$22,369
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Estimated Actual
Expenditures

.375 FTE teacher 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$32,929

.125 FTE teacher 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$8,766

.5 FTE teacher 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$55,700



Action 4

Planned
Actions/Services

College tours (one overnight for
the high school and one-day trip
for the middle school) are
scheduled to expose students to
the variety of higher education
options and to help them in
understanding paths to higher

education. the steps necessary in

getting there. In addition, CUHS

will explore adding smaller, subject

specific college tours when
opportunities arise.

Action 5

Planned
Actions/Services

lluminate: INSPECT, Grade Cam

and Data and Assessment
package

Action 6

Planned
Actions/Services

To increase pupil engagement and

provide for a positive school
climate, Coast Unified School
District, in partnership with San

Luis Obispo County Mental Health, Luis Obispo County Mental Health,

Actual
Actions/Services

The overnight college tour for
CUHS had to be cancelled for
2017-18 due to wildfires in
Northern California. The CTE
counselor resigned from her
position and the tour was not
rescheduled. The college tour for
8th graders was carried out in the
spring. A one day college tour for

CUHS 9th graders was carried out.

Actual
Actions/Services

lluminate: INSPECT, Grade Cam

and Data and Assessment
package was purchased and
utilized.

Staff from CGS and SLMS
attended llluminate training

Actual
Actions/Services

To increase pupil engagement and

provide for a positive school
climate, Coast Unified School
District, in partnership with San

Budgeted
Expenditures

substitute and overnight stipend
costs 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $4,016

Budgeted
Expenditures

llluminate assessment package
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration $6,758

Budgeted
Expenditures

counseling contracts/family

advocate services at CUHS 5800:

Professional/Consulting Services
And Operating Expenditures
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Estimated Actual
Expenditures

Substitute costs 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$440

Estimated Actual
Expenditures

llluminate assessment package
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration $5,973

llluminate Training 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration $7, 025

Estimated Actual
Expenditures

Counseling contracts/Family
Advocate services at CUHS
5800: Professional/Consulting
Services And Operating



the Link and Prevention and Early
Intervention services, provides
group and individual counseling
services, family advocacy, and
parent education services. District
wide mental health training will be
given.

Action 7

Planned
Actions/Services

Coast Unified School District will
continue to implement a 1:1
technology device program
(currently iPads at Santa Lucia
Middle School and Chrome Books
at Coast Union High School) in
order to more deeply integrate
technology into its courses, instruct
students in 21st century skills, and
support all district LCAP goals
including increasing college and
career readiness. With our high
percentage of socioeconomically
disadvantaged students, this
provides access to research
materials, presentation and
publishing software, books and
other digital media for all students.
A presentation by administration
will be made to seek allocation of
this funding coming from Fund 17
to pay for 1:1 devices and
computer lab upgrades and other
technology materials.

the Link and Prevention and Early
Intervention services, provided
group and individual counseling
services, family advocacy, and
parent education services. District
wide mental health training was
given.

Actual
Actions/Services

Coast Unified School District will
continue to implement a 1:1
technology device program
(currently iPads at Santa Lucia
Middle School and Chrome Books
at Coast Union High School) in
order to more deeply integrate

technology into its courses, instruct
students in 21st century skills, and

support all district LCAP goals
including increasing college and
career readiness. With our high
percentage of socioeconomically
disadvantaged students, this
provides access to research
materials, presentation and
publishing software, books and

other digital media for all students.

Supplemental and Concentration
$49,000

counseling services - grant
funded Other $22,000

counseling contracts/family
advocate services at CGS 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$37,800

Budgeted
Expenditures

funds set aside for ongoing
technology upgrades and
purchases 4000-4999: Books And
Supplies Supplemental and
Concentration $52,680
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Expenditures Supplemental and
Concentration $22,000

Counseling services - SLMS
grant funded PEI grant Other
$22,000

Counselor at CGS 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$13,000

Estimated Actual
Expenditures

funds set aside for ongoing
technology upgrades and
purchases 4000-4999: Books
And Supplies Supplemental and
Concentration $52,680



Action 8

Planned
Actions/Services

Special education aides will assist
students with unique needs and/or
disabilities

Action 9

Planned
Actions/Services

In preparing students for college,
Coast Union High School is
expanding its AP course offerings.
AP courses will include:

*AP Spanish

*AP Calculus

*AP Government/Economics
*AP U.S. History

*AP English

*AP Art

*AP Biology

*AP Language and Composition
(New 2017-18)

*AP Statistics (New 2017-18)

AP training and professional
development will be given as
needed.

Actual
Actions/Services

Special education aides will assist
students with unique needs and/or
disabilities

Actual
Actions/Services

In preparing students for college,
Coast Union High School is
expanded its AP course offerings.
AP courses will include:

*AP Spanish

*AP Calculus

*AP Government/Economics
*AP U.S. History

*AP English

*AP Art

*AP Biology

*AP Language and Composition
(New 2017-18)

*AP Statistics (New 2017-18)

AP training and professional
development was provided as
needed.

Budgeted
Expenditures

special education aides salary
and benefits 2000-2999:
Classified Personnel Salaries
Supplemental and Concentration
$155,955

Budgeted
Expenditures

Trainings for AP instruction 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$3,050

Test fees 5000-5999: Services
And Other Operating
Expenditures Supplemental and
Concentration $5,000

1.7 total FTE teacher salaries and
benefits for AP course instruction
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $188,836
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Estimated Actual
Expenditures

special education aides salary
and benefits 2000-2999:
Classified Personnel Salaries
Supplemental and Concentration
$105,954

Estimated Actual
Expenditures

Trainings for AP 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$2,790

ACT Workshop 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration $3,000

Test fees 5000-5999: Services
And Other Operating
Expenditures Supplemental and
Concentration

1.125 total FTE teacher salaries
and benefits for AP course
instruction 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$105,883

PSAT test fees 5000-5999:
Services and Other Operating



Action 10

Planned

Actions/Services
Coast Unified supports the

Agriculture pathway and
coursework through the purchase
of needed materials and supplies,

participation in agriculture/FFA

specific field trips and competitions
and through necessary stipends.

This is funded by matching
available state funds designated

for these purposes.

Analysis

Compl et e

a

copy

Actual
Actions/Services

Coast Unified supported the
Agriculture pathway and
coursework through the purchase
of needed materials and supplies,
participation in agriculture/FFA
specific field trips and competitions
and through necessary stipends.
This was funded by matching
available state funds designated
for these purposes.

of the following

Budgeted
Expenditures

Agricultural materials, field trips,
completion fees and stipends
7000-7439: Other Outgo
Supplemental and Concentration
$6,555

table for each

measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

CTE pathways purchased equipment, participated in subject specific college tours, and met with industry professionals and completed
projects and provided mentorship opportunities.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Expenditures Supplemental and
Concentration $520

Estimated Actual

Expenditures

Agricultural materials, field trips,
completion fees and stipends -
District funded 7000-7439: Other
Outgo Supplemental and
Concentration $9,251

Agricultural materials, field trips,
completion fees and stipends -
Matching grant funds 7000-7439:
Other Outgo Other $9,251

of

t

he

Ls& actdied anmgual a | s

In reviewing the data gathered to measure the goal of advancing students' college and career readiness, we see gains and losses.
Overall AP test passage rose. Graduation rates and attendance rates increased and there were declines in suspension and expulsion
rates. CTE Pathway completion numbers were 6 in Arts Multimedia Entertainment and 11 in Agriculture. Graduate Profile survey
results reveal that students feel college and career prepared in over 75% of the areas surveyed.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Reduction in mental health services at CUHS - County Mental Health picked up the costs to continue services with less cost to the

district. We plan on continuing with this spending model for 2018-19. Cost for AP instruction were $80,000 less than anticipated
because of a .575 reduction in staffing of AP courses. Other estimated actual expenses were within range of what was budgeted for

this goal.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Overnight college tours will no longer be provided by CUHS. The District will support an independent college tour so that students will
have this experience. The Career College position will not be refilled but some duties of the position will be absorbed by certificated

personnel. All other actions and services for this goal are planned to be continued.
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

OUR STAKEHOLDERS

Coast Unified School District values the input of its stakeholders and seeks opportunities throughout the year to obtain commentary
from them regarding their observations with regard to the LCAP goals and process. With that in mind we have tried various ways to
solicit the greatest amount of feedback and attempt to refine our process each year with this goal in mind. The LCAP goals continue
to be on the agendas of all meetings to keep them at the forefront of stakeholder@ minds so that it is clear what our focus is. The
stakeholders within the District include our students, classified and certificated employees, and administration. County personnel also
weigh in on the process including the COE, advocates from law enforcement, foster youth liaison, family counselors and
representatives from our partnerships with YMCA and Friday Night Live. Parent input is crucial to the formulation of this plan and
comes through reaching out to DLAC members, ELAC members, PTA, Boosters, and Site Councils. CUSD is fortunate to have an
exceptionally supportive community who provide resources for our students. These organizations include the Lions, the Rotary,
University Women, and the Cambria Education Foundation. The LCAP has been written by the same two individuals to provide
continuity to the process and the report. The School Board has continued to receive presentations on key -areas discussed in the
LCAP as well.

HOW WERE STAKEHOLDERS INVOLVED IN THE PLANNING PROCESS?

In a small District and community, we are fortunate to be able to meet with stakeholders face-to-face. Our LCAP committee hosted
three community-wide LCAP meetings. Bilingual invitations to this meeting were posted at school sites and bilingual flyers with the
calendared meetings were sent home; emails were sent to all employees, members of parent groups and members of community
organizations; a District-wide bilingual call was made to all parents, and notice was also placed on our website. We continued to host
community meetings both in the afternoon (1) and at night (2) to optimize attendance. The format remained the same with a brief
introduction followed by the opportunity to make notations regarding the eight state priorities on large posters in the room. Thereafter
the comments made were then discussed aloud.

Our goal was to increase attendance at these meetings in order to obtain more input. To that end both our evening meetings had a
guest speaker. The first Community Engagement meeting was held at the Grammar School and the new principal was introduced
and spoke. The information obtained from these meetings is included below. At the second community engagement meeting held,
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parent stakeholders raised the issue of technology and asked for guidance on how to curb their students use of it at home to improve
performance at school. In response to this input we scheduled a panel of experts at our third community engagement evening
meeting to address parent issues. This did not have the turn-out expected - a competing event at another campus could have been a
contributing factor. Additionally, this year SLMS provided an opportunity for parents to meet with Kyle Martin and Suzanne Kennedy
during the spring parent teacher conferences to go over NWEA results, our LCAP goals, and to receive any input from out parent
stakeholders into the needs of their students. This met with minimal success, but we intend to provide the same opportunity during
the first semester conferences to see if timing was a critical factor.

The Community Engagement meeting held in the afternoon had a 50% increase in attendance from staff who were eager to be
heard. With two new administrators, some staff members had felt uninvolved in the past year@ process. This prompted us to calendar
mandatory site visits to obtain feedback from teachers as opposed to those visits being at the discretion of the principal. Kyle Martin
and Suzanne Kennedy met with the teachers at each campus, and instead of the written survey done last year, they opted for a

face-to-face dialogue regarding goals and services. The actions and services in place to meet the three District goals were reviewed
to determine whether they were effective, or not. Teachers were also asked to prioritize the services that they needed in place to
achieve goals. Teachers at CUHS were additionally surveyed for the WASC, and the results from this teacher survey are included
below. There were additional meetings held this year at the request of staff in response to the BoardQ proposal to not fill vacated
retiree positions and to reassign teacher position on an involuntary basis. This drew record crowds to the Board meetings where staff
and parents appealed to the Board to reconsider their decisions and changes were subsequently made to address some of those
concerns. Community engagement was reinvigorated and an Articulation Committee was formed and will provide a future ongoing
forum for staff and parents to provide valuable input. In addition, a review of the budget and expenditures is being conducted and the
report will be available to the public.

Student stakeholders were included through representation on the CUSD School Board, through a WASC student survey, the
Healthy Kids survey and the graduate profile survey. Board members visited campuses and students at CUHS were provided a forum
on the School Site Council.
WITH WHOM DID THE DISTRICT CONSULT AND WHEN?
Community Engagement Meetings (Parents, community members, staff, ELAC parents)

1 August 30: Held at CGS in the evening, keynote speaker new principal, Jill Southern

1 November 8: Held at District Office, afternoon, focus was on getting teacher input--email blast successful
1 January 17: Held at CGS in the evening, Technology Forum was held in response to parents request
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Staff Input

1

= —a —a A

= =

Budget éRoadshowsé: Business Officer/Superintendent provide insight into the budget to meet goals: CGS 12/6/17, SLMS
12/13, CUHS 12/6, Maintenance and Operations 12/ 11, Cambria Education Foundation 1/22

NWEA: 10/19 NWEA training and discussion of data needs for LCAP

Tech Committee Meetings: 8/30, 11/29, 4/11

LCAP Review/Input: CGS 1/17/18 SLMS 3/7/18 CUHS 3/28

Special meetings held in response to staff request over the loss of 5.5 teaching positions and the reassignment of teaching
staff:

SLMS 3/28; SLMS 4/11, District Office 5/3, Special Board Meeting 5/10, Board Meeting, 5/17, Articulation Meeting at DO 5/4
CCC meetings: 10/4, 5/9/ (Principals and teacher representatives from all three schools)

Parent Input

= =l = =] =

ELAC Meetings: CGS 9/18, 1/22, 5/8; SLMS: 1/24, 9/28, 4/18; CUHS 11/8, 3/14, 5/16

DLAC Meetings: 10/11, 3/28

PTA Meetings: 9/19, 10/17, 11/14, 1/16, 2/20, 3/20, 4/17, 5/15 Superintendent budget discussion 1/16

Booster Meetings: 9/6, 11/1, 12/6, 2/7, 3/7, 4/11, 5/2, 5/30 Superintendent budget discussion 12/6

Site Council Meetings: CGS 11/14, 3/6, 5/15; SLMS 11/15, 1/10, 3/13, 4/18; CUHS: 10/26/17, 1/18/18, 3/14/18; Leffingwell:
10/3/17, 11/7/17, 4/17/18

Student Input

= =4 -4 —a -

CUHS visit from Board member /Superintendent 2/13, 3/28

CUHS ASB Class Discussions 10/4, 3/27

WASC Survey: 11/15/17

Graduate Profile Survey: CGS: 5/18 SLMS: 4/30 CUHS: 5/14

Student California Healthy Kid Survey is given every other year, this year in February.

Board Meetings (Parents, community stakeholders, staff, student representative)

Each Board meeting included presentations to show evidence of student learning. Some of these focused on the LCAP goals in
particular:

8/10/17 Facility improvements supporting students in College and Career (Goal 3 College and Career Readiness)
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9/14/17 Ag Pathways update (Goal 3 College and Career Readiness)
10/12/17 Cyber Security Challenge (Goal 3 College and Career Readiness)
11/9/17 RTI (Goal 1 Literacy)

2/18/18 Math Intervention (Goal 2 Math Literacy)

3/8/18 Study Sync (Goal 1 Literacy)

4/12/18 NWEA assessments (Goal 1 Literacy, Goal 2 Math)

5/17/18 Dashboard Data, ELD (All Goals)

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

The information received at meetings and through surveys from the various stakeholders was used to provide guidance as to what
services to maintain, add to, decrease, eliminate or explore.

1. Our PARENT/COMMUNITY/ STAFF stakeholders felt strongly about the following:

Goal 1 Literacy

1 More bilingual support and designated ELD classes at all sites:
Maintained designated ELD teacher position at CUHS at .25
Decreased designated ELD teacher position at SLMS from 1.0 to .42

Increased designated ELD teacher position at CGS from 1.3 to 1.45
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1 More bilingual books and book series that have illustrations and visuals to assist with comprehension for ELD students for
use at school and to take home

Added funding for bilingual books and illustrated books to be used across the three sites

1 Maintain RTI teacher at CGS and supports-- ex. Sidewalk curriculum

Maintained

1 Continue STAR diagnostic for Accelerated Reader

Maintained

1 Continue Dibels subscription

Maintained

1 Insure that teachers are providing RTI and not Aides

Addressed-- only teachers will be developing curriculum

f Training for integrated ELD

Maintained SDAIE training for all teachers

1 Cross campus use of English 3D ELD program and train all teachers using it

Maintained use at SLMS and CUHS and training for any teacher teaching ELD
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1 Rosetta Stone--CUHS/SLMS is using and prefers Duolingo
Eliminated Rosetta Stone subscriptions after evaluating need at each campus

Goal 2 Math

1 Math intervention for students not at grade level

Maintained CGS and SLMS math intervention by certificated personnel

1 Continue Marie Larsen for professional development/math coaching in Math at CUHS

Maintained

1 Continue Reflex Math for CGS

Maintained

1 Continue iLearn Math at all three schools, use data from iLearn to provide RTI and guide math instruction

Maintained

1 More application of math with hands-on projects
Added a catapult project combining math/engineering at CUHS

Goal 3 College and Career Readiness

1 Social/emotional support counseling
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Maintained at all sites in collaboration with County Mental Health; Friday Night Live

Added access to Transitions Mental Health counseling groups at CUHS

1 Strengthen learning at home by learning how to handle technology and social media
Added an expert-led discussion on social media and technology time management in home
1 Hire teacher at high school for foreign language so one teacher is not teaching multiple foreign language classes at the same
time
Decrease in number of foreign language offerings to be taught by current teacher
1 Use advisory periods to help freshman students to keep on track, introduce pathways, help older students to study for SAT
exams and prepare college applications
Explore use of advisory to make it more effective
1 Rehire bilingual college counselor to help with college tours, to continue career fair at CUHS, to promote pathways, to assist
with college applications with bilingual students and families
Decrease in position. New guidance counselor hired is credentialed in Spanish. Duties of college counselor will be absorbed by
certificated staff.
1 More college tours next year --this year overnight tour did not occur due to fires in Northern CA, College tours for Leffingwell

students

Maintained day trip for 8th and 9th graders Decrease in CUHS sponsored overnight college tour. Outside private company will be
used to provide independent overnight college tour

at student@ expense. CUHS will provide assistance in marketing the trip. Community organizations will be solicited to provide
scholarships for students in need.
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1 More of CUHS staff contributing to career and college readiness, CUHS school-wide career prep curriculum and grading
rubrics

Explore with new staff

1 Continue to offer financial assistance for AP and SAT tests

Maintained

1 Technology budget should be continued to provide an annual cycle for refresh of labs and 1:1 devices

Maintained in budget

1 Job shadowing/internships for students

Explore at Leffingwell and CUHS

f Teach student presentation and speaking skills and continue mock trial

Maintained mock trial; Added Ag Leadership/ Ag Business

All Goals

1 More homework help after school

Maintained YMCA program at both schools, maintain homework help opportunity in collaboration with community non-profit Art Beat
and Lions Club

Added additional hours to cover 4 days per week of homework club at CGS, SLMS, and CUHS with certificated staff and explore
classified personnel being paid to perform this task for the 2018-19
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academic year,

Explore internal mentors for help

1 Summer school at all three sites --to avoid the summer slide

Added summer school for CGS and SLMS, Maintained at CUHS

1 Playing a Sport (No P.E.) or Athletic P.E. For Credits

Deemed too difficult with current schedule, continue to explore

1 Maintain art program at SLMS with CUHS art teacher as it feeds into art program at high school

Decrease of one period of art at SLMS, but one period will be maintained as feeder program

1 School spirit at the high school needs to be increased

Added funding to provide for new ASB teacher and an additional staff member to attend CADA workshop along with ASB student
representatives.

T Continue Core classes at SLMS
Maintained for 6th and 8th grades, decreased 7th grade CORE by one period of Reading, which will work with small the 2018-19

school year due to small class size, but will need to be addressed in subsequent years.

1 Startan A.V.1.D. program at CUHS and SLMS

Added Avid-setting strategies to be taught by new English teacher to all staff and implemented in Advisory classes
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1 Bilingual staff at all three sites

Maintained bilingual office staff at all three sites

1 Class sizes stay small--do not reduce teaching staff
Decrease of 3.5 teaching positions due to budget constraints
1 Collective focus needs to be on students first--before cutting teaching staff. Look to cutting other expenses that do not

directly impact teaching in the classroom, including but not limited to; stipend reductions, legal services reduction, realigning
administrative staffing to reflect falling enrollment, and transportation

Added an independent review of the budget and expenses with a committee made up of classified and certificated personnel. Report
will be made public at Board meeting

1 Continue with Illluminate subscription, but provide training to teachers on how to use more effectively
Maintained llluminate and Illluminate training for designated site representatives; Add in-service training at all schools to provide
more effective use

1 More collaboration with staff within in school sites, more vertical articulation among school sites; Time to review testing date

to insure proper placement

Added $10,000 for collaboration/articulation time for subs or extra pay for after-school

1 Maintain one full time teacher at Leffingwell High School--do not replace with a shared position

Maintained one full-time teacher
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1 Provide additional social/emotional support counseling by reinstating the Primary Intervention Program
Added funding to provide this program
1 Professional Development this year was limited/minimal. Provide staff with opportunity to choose their professional

development that is grade/site specific. CGS would like math training and Literacy Growth Mindset training to engage and
motivate literacy instruction/ CUHS would like AP training for teachers

Added that staff shall have a voice in the choice of site specific PD; Added funding for math training with Barbara Blankey and
Growth Mindset at CGS; Maintained AP training at CUHS

1 Continue NWEA grades 5-12 and use the data/test scores to see what specific groups are struggling. Staff would like
designated time to spend examining data to use for differentiation. Teachers have 1:1
with students to go over test results (CUHS use advisory periods for this)

Maintained NWEA and Added in service for teachers on how to extract data

1 Improve morale at CUHS and increase District morale among sites for a more united staff

Explore ways to achieve this with integrated group of staff members

1 Increase and improve communication between the Board/Superintendent and the teacher/ parent stakeholders; staff needs
to have more of a voice in decision-making when it directly impacts the classes they teach

Added an Articulation Committee (formerly known as CCC) with representatives from certificated/classified staff and principals from
each school who will meet regularly to discuss campus issues and work on collaborative solutions. Committee meetings will be open
for all staff to attend.

2. Our STUDENT Stakeholders felt strongly about the following:
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Goal 2 Math

T Math: Would like to have a shared, consistent teaching model instead of every teacher in a department doing something
different. Also, would like input in middle school about which math class you are placed in as starting in a lower class can
limit your ability to go as far in math as others.

Added funding for collaboration within departments; Added NWEA as independent criteria to determine math placement
Goal 3 College and Career Readiness

1 Pathways: Students need to be better informed about the pathways--21% did not know what a pathway was.

Added Pathways discussions for 8th graders at SLMS and 9th graders at CUHS; Added Introductory to Arts and Multimedia Class at
SLMS

Would like to add Ag Business or Ag Econ, classes with more of a math emphasis
Added Ag Leadership class

Want to insure that there will be enough offerings of these classes that will not directly conflict with AP classes so students can do
both

Maintained Multimedia teachers at CUHS who were previously going to be reassigned

1 Add automotive class, more welding and metal work as classes, marine biology, classes to prepare for college applications
and SAT
Explore new classes as staff and budget allows

Maintain warm-up questions for SAT /ACT in Advisory classes

Maintained partnership with community organization to provide SAT/ACT preparation courses at reduced price
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1 CGS 5th grade students surveyed scored above 77% in feeling they had the necessary skills to be prepared for middle
school. The one area that students self-scored below that was being informed by their teachers about careers

1 SLMS 8th grade students surveyed scored 75% or better in feeling they had the necessary skills in middle school to be
college and career ready in high school. The one area where they self-scored below was in practicing interviewing skills.

Maintained career unit for 8th graders emphasizing interviewing skills (this curriculum is calendared later than the survey)
1 CUHS students surveyed scored 75% or better in feeling they had the necessary skills in high school to be prepared for
college/career. The two areas that scored below that were using a planning system to organize homework and their ability to

analyze art and incorporate it at industry standards into their work.

Added AVID strategies for planning and organizing homework, (Not all students are enrolled in Art classes as they are provided on
an elective basis only)

All Goals
1 Better teaching staff, more teachers

Planned decrease of 7.5 staff district-wide was reevaluated and three of the teaching positions were refilled for a total decrease of
4.5 staff.

1 Address issue of apathy with students not attending ASB events--survey showed overwhelmingly students felt school spirit
was low.

Added CADA workshop described above
1 Playing a Sport (No P.E.) or Athletic P.E. for credits deemed too difficult with current schedule, continue to explore

In reviewing the specific survey results District-wide we need to build a more positive school climate and encourage students to feel
more safe while at school.

Added time for informing students at the beginning of the year of all the safety measures in place and review these after any major
school event that appears in the news (i.e. Parkland)

Added an emphasis on positivity among staff on campus and towards students
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Added additional Healthy Kids Surveys so that students may be surveyed annually and explore using Healthy Kid Survey for parents
and staff
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA6s goal s. Duplicat

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged Goal

Goal 1

To expand students’ communication and critical thinking in literacy

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

Dashboard data shows a decline in ELA scores. Growth is needed. Teacher feedback has indicated a need for training in SDAIE
strategies. Additionally, new Language Arts curriculum has recently been adopted at both the grammar and middle schools. As
teachers become more familiar with these materials we hope to see gains in ELA.

While our EL progress is high in the district, a performance gap remains. Input from parents and teachers demonstrated a need to

provide a designated ELD teacher and program at all sites, research- based programs and training, integrated ELA/ELD curriculum
and bilingual aides.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20
*Teacher assignments Priority 1: Basic for Data from 2016-17 Data from 2017-18 Data from 2018-19
2016-17:
*Facility ratings Priority 1 Basic Priority 1 Basic Priority 1 Basic
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Metrics/Indicators

*Access to instructional
materials

*CCSS Implementation
*Pupil Achievement

1 Completion of
a-g
requirements

T EL
Reclassification
measures

1 AP exam
passage rates

T CAASPP
results

1 NWEA Results

*Analysis of course
assessment results
given each
trimester/quarter

*Cuesta College
placement assessment

Baseline

1 Rate of teacher
misassignment
=0

*Facilities
condition/repair (FIT) -
Overall Rating "Good"

{1 Student access
to instructional
materials -
sufficient based
on school
board approval
of 9/8/16

Priority 2: California
State Standards for
2016-17;

*100% of teachers have
participated in at least
two, full day professional
learning sessions on the
California State
Standards in English
language arts/literacy in
history, social studies,
science, or technical
subjects.

Priority 4: Pupil
Achievement

2017-18

1 Rate of teacher
misassignment
-0

1 Facilities
condition/repair
(FIT) - Overall
Rating "Good"

{1 Student access
to instructional
materials -
Sufficient

Priority 2 CCSS
Implementation

*100% of teachers will
have access to
guidance and support
from TOSA position.

Priority 4 Pupil
Achievement

1 Pupils who are
college and
career ready
(a-g
requirements) -
maintain a
percentage
over 50% of
CUHS
graduates

1 English Learner
Reclassification
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2018-19

1 Rate of teacher
misassignment
-0

1 Facilities
condition/repair
(FIT) - Overall
Rating "Good"

§ Student access
to instructional
materials -
Sufficient

Priority 2 CCSS
Implementation

*100% of teachers will
have access materials
aligned to the Common
Core State Standards

Priority 4 Pupil
Achievement

1 Pupils who are
college and
career ready
(a-g
requirements) -
maintain a
percentage
over 50% of
CUHS
graduates

1 English Learner
Reclassification
rate for - CGS,

2019-20

1 Rate of teacher
misassignment
-0

T Facilities
condition/repair
(FIT) - Overall
Rating "Good"

§ Student access
to instructional
materials -
Sufficient

Priority 2 CCSS
Implementation

* 100% of teachers will
have access materials
aligned to the Common
Core State Standards

Priority 4 Pupil
Achievement

T Pupils who are
college and
career ready
(a-g
requirements) -
maintain a
percentage
over 50% of
CUHS
graduates

1 English Learner
Reclassification
rate for - CGS,



Metrics/Indicators Baseline

Baseline data from
2016-17

1 Pupils that are
college and
career ready
(based on
completion of
a-g
requirements):

2015 = 44%

2016 = 54%

1 English
Learners that
became
English
proficient:
AMAOs 1 &2
(AMAO 3
scores are not
available) -
Most recent
SCores:

AMAO1 Target Met
73.4% (Target was
60.5%),

AMAO?2 Targets Met -
students in U.S less
than 5 years 40.2%
(target was 24.2%),

1

1

2017-18

rate for - CGS,
SLMS, CUHS,
along with a
districtwide
gain of 2%
Pupils that pass
the Advanced
Placement
(AP) exams in
English with a
3 or higher with
a districtwide
gain of 2%
Performance on
standardized
tests
(CAASPP) - a
gain of 2%
districtwide in
the percentage
of students
who meet
standards or
above in ELA
for CGS,
SLMS, CUHS
with larger
gains for each
targeted
population in
order to close
the
achievement

gap

Priority 8 Other Student
Outcomes

Pageb8of 145

2018-19

SLMS, CUHS,
along with a
districtwide
gain of 2%
Pupils that pass
the Advanced
Placement
(AP) exams in
English with a
3 or higher with
a districtwide
gain of 2%
Performance on
standardized
tests
(CAASPP) - a
gain of 2%
districtwide in
the percentage
of students
who meet
standards or
above in ELA
for CGS,
SLMS, CUHS
with larger
gains for each
targeted
population in
order to close
the
achievement

gap

Priority 8 Other Student
Outcomes

2019-20

SLMS, CUHS,
along with a
districtwide
gain of 2%
Pupils that pass
the Advanced
Placement
(AP) exams in
English with a
3 or higher with
a districtwide
gain of 2%
Performance on
standardized
tests
(CAASPP) - a
gain of 2%
districtwide in
the percentage
of students
who meet
standards or
above in ELA
for CGS,
SLMS, CUHS
with larger
gains for each
targeted
population in
order to close
the
achievement

gap

Priority 8 Other Student
Outcomes



Metrics/Indicators

Baseline

students in U.S. 5 years
or more 70.4% (target
was 50.9%)

1 Pupils that pass
Advance
Placement
Exams in
English with 3
or higher

(2015): 9 tests given, 7
passed, 77%

(2016): 14 tests given,
6 passed, 43%

Comparison data from
2015-16 to 2016-17

* 2015-16 English
learner reclassification
rate - CGS = 6 students,
SLMS = 7 students,
CUHS = 14 students (28
total for the district)

* 2016-17 English
learner reclassification
rate - CGS =12
students, SLMS = 12
students, CUHS = 18
students (42 total for the
district)

2017-18

In CUSD, district defined
indicators of other
student outcomes
includes all teachers
developing customized,
interim assessments in
ELA aligned to the
California State
Standards. On a
trimester (TK-5) and
guarterly (6-12)
scheduled basis, all
teachers will access
their students'
performance on each
interim assessment and
meet in collaborative
groups with fellow
teachers to use the
CUSD district wide data
protocol to review
student data and to
identify next instructional
steps

To review the
effectiveness of the prior
year's actions by
analyzing the
aforementioned metrics,
LCAP stakeholders will
adjust actions on an
annual basis.

2% increase in the
percentage of CUHS
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2018-19

In CUSD, district defined
indicators of other
student outcomes
includes all teachers
developing customized,
interim assessments in
ELA aligned to the
California State
Standards. On a
trimester (TK-5) and
quarterly (6-12)
scheduled basis, all
teachers will access
their students'
performance on each
interim assessment and
meet in collaborative
groups with fellow
teachers to use the
CUSD district wide data
protocol to review
student data and to
identify next instructional
steps

To review the
effectiveness of the prior
year's actions by
analyzing the
aforementioned metrics,
LCAP stakeholders will
adjust actions on an
annual basis.

2% increase in the
percentage of CUHS
graduates

2019-20

In CUSD, district defined
indicators of other
student outcomes
includes all teachers
developing customized,
interim assessments in
ELA aligned to the
California State
Standards. On a
trimester (TK-5) and
quarterly (6-12)
scheduled basis, all
teachers will access
their students'
performance on each
interim assessment and
meet in collaborative
groups with fellow
teachers to use the
CUSD district wide data
protocol to review
student data and to
identify next instructional
steps

To review the
effectiveness of the prior
year's actions by
analyzing the
aforementioned metrics,
LCAP stakeholders will
adjust actions on an
annual basis.

2% increase in the
percentage of CUHS
graduates



Baseline

The district wide
CAASPP RESULTS by
subgroups includes:

Metrics/Indicators

9 Students with
disabilities

(2014-15) ELA: 44.5%
proficient and advanced

(2015-16) ELA: 29%

1 English
Learners

(2014-15) ELA: 27.1%
proficient and advanced

(2015-16) ELA: 28%

f Hispanic/Latino

(2014-15) ELA: 31.0%
proficient and advanced

(2015-16) ELA: 45%

1 Socio
Economically
Disadvantaged

(2014-15) ELA: 34.1%
proficient and advanced

2017-18

graduates
recommended for
college level placement
in English based on
Cuesta College
assessment
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2018-19

recommended for
college level placement
in English based on
Cuesta College
assessment

2019-20

recommended for
college level placement
in English based on
Cuesta College
assessment



Metrics/Indicators

Baseline 2017-18

(2015-16) ELA: 48%

T White

(2014-15) ELA: 68.0%
proficient and advanced

(2015-16) ELA: 78%

Priority 8: Other
Outcomes

In CUSD, teachers have
both developed
customized interim
assessments in ELA
and have also accessed
[lluminate authored
interim assessments in
these areas that are
aligned with the
standards and
developed to mirror the
CAASPP tests. These
assessments have been
administered and results
have been analyzed in
order to identify next
instructional steps.

Based on survey
guestion responses by
teachers in 2015-16
related to how teachers
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2019-20



Metrics/Indicators

Baseline 2017-18

benefited from digging
into some focus
standards in the
Reading Claim for
instruction prior to
administering this year®@
Smarter Balanced
Assessment Consortium
(SBAC) assessments to
students, 87% of the
teachers who
participated in
professional learning
sessions with Kristen
Nason provided specific
instructional strategies
that they would use in
their instruction.

Fall Cuesta College
recommended
placement levels in
English for CUHS
graduates:

*ELA

2014 = 38.9% were
placed in remedial
courses

2014 = 61.1% were
placed in college level
courses
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2019-20



Metrics/Indicators

Baseline

2017-18

2015 = 48.1% were
placed in remedial

courses

2015 = 51.9% were
placed in college level

courses

Planned Actions / Services

Complete a copy of the

Action 1

foll owing

table for

each of t

2018-19 2019-20

he LifarA)asnekded.i ons/ Servi ces.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):

Specific Student Groups: Students with disabilities

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

New Action
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action



2017-18 Actions/Services

*Co-plan/co-teach professional
development model utilizing a newly
created half time TOSA position.

2018-19 Actions/Services

Professional development will be provided
to specific sites/grade levels and will
include but not limited to SDAIE training,
and integrated/designated ELD

2019-20 Actions/Services

Professional development will be provided
to specific sites/grade levels and will
include but not limited to SDAIE training,
and integrated/designated ELD
1 Focus on continued training of

close reading strategies,

scaffolded writing, performance

task creation, and assessment

development and analysis.
1 TOSA will provide support in

differentiation to provide for the

needs of our unduplicated

students.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Amount $40,700 $12,000 $12,000

Source Supplemental and Concentration Supplemental and Concentration Supplemental and Concentration
Budget 5800: Professional/Consulting 5800: Professional/Consulting 5800: Professional/Consulting
Reference Services and Operating Services and Operating Services and Operating

Expenditures
.5 TOSA position

Expenditures
Substitute teachers and consulting
fees
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Expenditures

Substitute teachers and consulting

fees



Amount

Source

Budget
Reference

Action 2

$9,257

Supplementary Programs -
Specialized Secondary

2000-2999: Classified Personnel
Salaries

Substitute teacher costs needed to
allow for participation in trainings
and instructional rounds.

[Add Students to be Served selection here]

English Learners

Actions/Services

$1,500

Supplemental and Concentration

5800: Professional/Consulting
Services and Operating
Expenditures

Foundational Knowledge of the
California English Language
Development Principles

Presenter: Dora Salazar, Monterey
County Office of Education.

$1,500

Supplemental and Concentration

5800: Professional/Consulting
Services and Operating
Expenditures

Foundational Knowledge of the
California English Language
Development Principles

Presenter: Dora Salazar, Monterey
County Office of Education.

[Add Location(s) selection here]

OR

LEA-wide

New Action

To bridge literacy skills for English
Learners, bilingual libraries and literature
in home languages and/or with graphic
support will be purchased to be made
available in school libraries.

Budgeted Expenditures

Amount
Source

Budget
Reference

$1,200
Supplemental and Concentration

4000-4999: Books and Supplies
Bilingual books/Graphic novels

Page65 of 145

All Schools

Unchanged Action

To bridge literacy skills for English
Learners, bilingual libraries and literature
in home languages and/or with graphic
support will be purchased to be made
available in school libraries.

$1,200
Supplemental and Concentration

4000-4999: Books and Supplies
Bilingual books/Graphic novels



Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
Specific Student Groups: Students with disabilities

Location(s):

[Add Students to be Served selection here]

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

In addition to all teachers providing
integrated and designated ELD to English
learners, designated ELD will be taught
and supported by the following teachers:
1.3% ELD teacher at CGS

1.0% ELD teacher at SLMS

.25% ELD teacher at CUHS

Additionally, bilingual aides support EL
students across CUSD. Language needs
and increased communication with
families are supported by bilingual front
office staff at each school site as well as
the district office.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide
[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

In addition to all teachers providing
integrated and designated ELD to English
learners, designated ELD will be taught
and supported by the following teachers:
1.45% ELD teacher at CGS

42% ELD teacher at SLMS

.25% ELD teacher at CUHS

Additionally, bilingual aides support EL
students across CUSD. Language needs
and increased communication with
families are supported by bilingual front
office staff at each school site as well as
the district office.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools
[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

In addition to all teachers providing
integrated and designated ELD to English
learners, designated ELD will be taught
and supported by the following teachers:
1.45% ELD teacher at CGS

42% ELD teacher at SLMS

.25% ELD teacher at CUHS

Additionally, bilingual aides support EL
students across CUSD. Language needs
and increased communication with
families are supported by bilingual front
office staff at each school site as well as
the district office.



Budgeted Expenditures

Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18
$88,400
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
1.3 FTE ELD Teacher CGS

$65,900
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
1 FTE ELD Teacher SLMS

$9,508
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
.25 FTE ELD Teacher CUHS

$63,490
Supplemental and Concentration

2000-2999: Classified Personnel
Salaries

Bilingual Aides (CGS, SLMS, CUHS)

$82,888
Supplemental and Concentration

2000-2999: Classified Personnel
Salaries

Translation and Support Services
(District Office and site Level

Bilingual support)and benefits for all

support bilingual support services

2018-19
$131,665
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
1.45 FTE ELD Teacher CGS

$32,413
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
.42 FTE ELD Teacher SLMS

$17,223
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
.25 FTE ELD Teacher CUHS

$95,863
Supplemental and Concentration

2000-2999: Classified Personnel
Salaries

Bilingual Aides (CGS, SLMS, CUHS)

$127,290
Supplemental and Concentration

2000-2999: Classified Personnel
Salaries

Translation and Support Services
(District Office and Site Level

Bilingual support) and benefits for all

bilingual support services
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2019-20
$136,647
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
1.45 FTE ELD Teacher CGS

$33,910
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
42 FTE ELD Teacher SLMS

$18,082
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
.25 FTE ELD Teacher CUHS

$101,228
Supplemental and Concentration

2000-2999: Classified Personnel
Salaries

Bilingual Aides (CGS, SLMS, CUHS)

$130,742
Supplemental and Concentration

2000-2999: Classified Personnel
Salaries

Translation and Support Services
(District Office and Site Level

Bilingual support) and benefits for all

bilingual support services



Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Specific Student Groups: Students with disabilities
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Foster Youth

Low Income

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

Research based programs and curriculum
to support ELD and to expand students'
communication and critical thinking in
literacy are purchased and implemented
throughout the district. These programs
and services include; Rosetta Stone,
English 3D. Renaissance Place, Newsela,
and ETC Portal subscription provide
reading materials and comprehension
quizzes that are leveled for emerging
readers and those in need of bilingual

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide
[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Research based programs and curriculum
to support ELD and to expand students'
communication and critical thinking in
literacy are purchased and implemented
throughout the district. These programs
and services include; English 3D.
Renaissance Place, Newsela, and ETC
Portal subscription provide reading
materials and comprehension quizzes that
are leveled for emerging readers and
those in need of bilingual support. The

Page68 of 145

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools
[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Research based programs and curriculum
to support ELD and to expand students'
communication and critical thinking in
literacy are purchased and implemented
throughout the district. These programs
and services include; English 3D.
Renaissance Place, Newsela, and ETC
Portal subscription provide reading
materials and comprehension quizzes that
are leveled for emerging readers and
those in need of bilingual support. The



support. The district wide adoption of
NWEA will provide longitudinal
assessments providing direction for RTI
grouping and student scheduling for

support. Additionally, ELA/Integrated ELD
textbooks and materials have been
adopted for grades six-eight.

Budgeted Expenditures

Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18
$7,740

Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
Rosetta Stone

$2,400
Supplemental and Concentration

4000-4999: Books and Supplies
English 3D consumables

$6,733
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
Renaissance Place subscription and
stipend

$1,790
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
Newsela (SLMS and CUHS)

longitudinal assessments providing
direction for RTI grouping and student
scheduling for support.

2018-19

$2,881
Supplemental and Concentration

4000-4999: Books and Supplies
English 3D consumables

$4,210
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
Renaissance Place subscription and
stipend

$2,250
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
Newsela (SLMS and CUHS)
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district wide adoption of NWEA will provide district wide adoption of NWEA will provide
longitudinal assessments providing
direction for RTI grouping and student
scheduling for support.

2019-20

$2,881
Supplemental and Concentration

4000-4999: Books and Supplies
English 3D consumables

$4,210
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
Renaissance Place subscription and
stipend

42,250
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
Newsela (SLMS and CUHS)



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

$4,804
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
ETC Portal subscription

$3,000
Supplemental and Concentration

5800: Professional/Consulting
Services and Operating
Expenditures

English 3D Training

$10,041
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures

NWEA Assessment subscription
(grades 5-12) and Training

$1,993
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
STAR Reading Assessment (CGS)

$3,000
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
DIBELS subscription and stipend

$4,804
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
ETC Portal Subscription

$3,000
Supplemental and Concentration

5800: Professional/Consulting
Services and Operating
Expenditures

English 3D Training

$5,540
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures

NWEA Assessment subscription
(grades 3-12)

$1,074
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
STAR Reading Assessment (CGS)

$310
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
DIBELS subscription
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$4,804
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
ETC Portal Subscription

$3,000
Supplemental and Concentration

5800: Professional/Consulting
Services and Operating
Expenditures

English 3D Training

$5,540
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures

NWEA Assessment subscription
(grades 3-12)

$1,074
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
STAR Reading Assessment (CGS)

$310
Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
DIBELS subscription



Amount $54,000
Source Supplemental and Concentration
Budget 4000-4999: Books and Supplies
Reference ELD/ELD (Integrated) textbook
subscription/purchase and training
for SLMS
Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

All Schools

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Foster Youth

Low Income

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

All three sites have librarians to assist in
research skills and instructing literacy
strategies. Librarians also manage books

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide
[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

All three sites have librarians to assist in
research skills and instructing literacy
strategies. Librarians also manage books
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools
[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

All three sites have librarians to assist in
research skills and instructing literacy
strategies. Librarians also manage books



and resources, including digital books and
subscriptions and support for students in
need.

Our librarian positions have evolved over
the last few years as there has been a
shift in the student needs. The library has
become a place for students who are
struggling with classes to seek additional
help. This access directly supports our
unduplicated students in all three goals.

Budgeted Expenditures

Year 2017-18 2018-19
Amount $133,384 $31,076
Source Supplemental and Concentration Supplemental and Concentration
Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel
Reference Salaries Salaries
Librarian salaries and benefits Librarian salaries and benefits
Action 6

and resources, including digital books and
subscriptions and support for students in
need.

Our librarian positions have evolved over
the last few years as there has been a
shift in the student needs. The library has
become a place for students who are
struggling with classes to seek additional
help. This access directly supports our
unduplicated students in all three goals.

and resources, including digital books and
subscriptions and support for students in
need.

Our librarian positions have evolved over
the last few years as there has been a
shift in the student needs. The library has
become a place for students who are
struggling with classes to seek additional
help. This access directly supports our
unduplicated students in all three goals.

2019-20
$32,025

Supplemental and Concentration

2000-2999: Classified Personnel
Salaries
Librarian salaries and benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Schools: SLMS, CUHS

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]



Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
New Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

In response to teachers' requests for
professional development in the area of
technical writing, Coast Unified will be
offering training in this area.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $2,340

Source Supplemental and Concentration

Budget 1000-1999: Certificated Personnel

Reference Salaries
supplemental hours for developing
training in technical writing
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged Goal

Goal 2

To accelerate students' academic outcomes in mathematics

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

t

he

LEAOds goal s. Duplicat

CAASPRP results and teacher input through surveys and at meetings demonstrate a need for continued coaching and professional

development.

Assessment results and data from our iLearn program show improvement with those students receiving this support and demonstrate
the need for the ilearn program, and the math support classes to be maintained for increased math success.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19
*Teacher assignments In identifying district Data from 2016-17 Data from 2017-18

data to demonstrate to

*Facility ratings stakeholders and to the  Priority 1 Basic Priority 1 Basic

district the need for this
*Access to instructional  goal, the most recent
materials available data has been
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2019-20
Data from 2018-19

Priority 1 Basic



Metrics/Indicators

*CCSS Implementation
*Pupil Achievement

T Completion of
a-g
requirements

T EL
Reclassification
measures

1 AP exam
passage rates

T CAASPP
results

1 NWEA results

*Analysis of course
assessment results
given each
trimester/quarter

*Cuesta College
placement assessment

Baseline

presented for each
priority.

Priority 1: Basic for
2015-16:

1 Rate of teacher
misassignment
=0

1 Facilities -
Overall rating
"good"

{1 Student access
to instructional
materials -
sufficient based
on school
board approval
of 9/10/15

Priority 2: Common
Core State Standards
for 2015-16;

*All teachers of
mathematics have
participated in at least
one day of professional
learning on the
California State
Standards in
mathematics.

Priority 4: Pupil
Achievement

2017-18

1 Rate of teacher
miss-
assignment - 0

1 Facilities
condition/repair
(FIT) - Overall
Rating "Good"

{1 Student access
to instructional
materials -
Sufficient

Priority 2 CCSS
Implementation

*All teachers of
mathematics will have
participated in at least
one day of professional
learning

Priority 4 Pupil
Achievement

1 Pupils that are
college and
career ready
(a-g
requirements) -
maintain a
percentage
over 50% of
CUHS
graduates

1 English Learner
Reclassification
rate for - CGS,
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2018-19

1 Rate of teacher
miss-
assignment - 0

1 Facilities
condition/repair
(FIT) - Overall
Rating "Good"

§ Student access
to instructional
materials -
Sufficient

Priority 2 CCSS
Implementation

*All teachers of
mathematics will have
participated in at least
one day of professional
learning

Priority 4 Pupil
Achievement

1 Pupils that are
college and
career ready
(a-g
requirements) -
maintain a
percentage
over 50% of
CUHS
graduates

1 English Learner
Reclassification
rate for - CGS,

2019-20

1 Rate of teacher
miss-
assignment - 0

1 Facilities
condition/repair
(FIT) - Overall
Rating "Good"

§ Student access
to instructional
materials -
Sufficient

Priority 2 CCSS
Implementation

*All teachers of
mathematics will have
participated in at least
one day of professional
learning

Priority 4 Pupil
Achievement

T Pupils that are
college and
career ready
(a-g
requirements) -
maintain a
percentage
over 50% of
CUHS
graduates

1 English Learner
Reclassification
rate for - CGS,



Metrics/Indicators

Baseline

Baseline data from
2014-15

1 Pupils that are

college and
career ready
(based on
completion of
a-g
requirements):

2015 = 44%

2016 = 54%

1 Pupils that pass

Advance
Placement
Exams in
mathematics
with 3 or higher

(2015): 3 tests given, 1
passed = 33%

(2016): 7 tests given, 1
passed = 14%

The district wide
CAASPP RESULTS by
subgroups includes:

2017-18

SLMS, CUHS,
along with a
districtwide
gain of 2%
Pupils that pass
the Advanced
Placement
(AP) exams in
mathematics
with a 3 or
higher with a
districtwide
gain of 2%
Performance on
standardized
tests
(CAASPP) - a
gain of 2%
districtwide in
the percentage
of students
who meet
standards or
above in
mathematics
for CGS,
SLMS, CUHS
with larger
gains for each
targeted
population in
order to close
the
achievement

gap
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il

2018-19

SLMS, CUHS,
along with a
districtwide
gain of 2%
Pupils that pass
the Advanced
Placement
(AP) exams in
mathematics
with a 3 or
higher with a
districtwide
gain of 2%
Performance on
standardized
tests
(CAASPP) - a
gain of 2%
districtwide in
the percentage
of students
who meet
standards or
above in
mathematics
for CGS,
SLMS, CUHS
with larger
gains for each
targeted
population in
order to close
the
achievement

gap

T

2019-20

SLMS, CUHS,
along with a
districtwide
gain of 2%
Pupils that pass
the Advanced
Placement
(AP) exams in
mathematics
with a 3 or
higher with a
districtwide
gain of 2%
Performance on
standardized
tests
(CAASPP) - a
gain of 2%
districtwide in
the percentage
of students
who meet
standards or
above in
mathematics
for CGS,
SLMS, CUHS
with larger
gains for each
targeted
population in
order to close
the
achievement

gap



Metrics/Indicators

Baseline

9 Students with
disabilities

(2014-15) Mathematics:

9%

(2015-16) Mathematics:

29% proficient and
advanced

1 English
Learners

(2014-15) Mathematics:

13%

(2015-16) Mathematics:

21% proficient and
advanced

f Hispanic/Latino

(2014-15) Mathematics:

20%

(2015-16) Mathematics:

33% proficient and
advanced

1 Socio
Economically
Disadvantaged

2017-18

Priority 8 Other Student
Outcomes

In CUSD, district defined
indicators of other
student outcomes
includes all teachers
developing customized,
interim assessments in
mathematics aligned to
the California State
Standards. On a
trimester (TK-5) and
guarterly (6-12)
scheduled basis, all
teachers will access
their students'
performance on each
interim assessment and
meet in collaborative
groups with fellow
teachers to use the
CUSD district wide data
protocol to review
student data and to
identify next instructional
steps

To review the
effectiveness of the prior
year's actions by
analyzing the
aforementioned metrics,
LCAP stakeholders will
adjust actions on an
annual basis.
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2018-19

Priority 8 Other Student
Outcomes

In CUSD, district defined
indicators of other
student outcomes
includes all teachers
developing customized,
interim assessments in
mathematics aligned to
the California State
Standards. On a
trimester (TK-5) and
quarterly (6-12)
scheduled basis, all
teachers will access
their students'
performance on each
interim assessment and
meet in collaborative
groups with fellow
teachers to use the
CUSD district wide data
protocol to review
student data and to
identify next instructional
steps

To review the
effectiveness of the prior
year's actions by
analyzing the
aforementioned metrics,
LCAP stakeholders will
adjust actions on an
annual basis.

2019-20

Priority 8 Other Student
Outcomes

In CUSD, district defined
indicators of other
student outcomes
includes all teachers
developing customized,
interim assessments in
mathematics aligned to
the California State
Standards. On a
trimester (TK-5) and
quarterly (6-12)
scheduled basis, all
teachers will access
their students'
performance on each
interim assessment and
meet in collaborative
groups with fellow
teachers to use the
CUSD district wide data
protocol to review
student data and to
identify next instructional
steps

To review the
effectiveness of the prior
year's actions by
analyzing the
aforementioned metrics,
LCAP stakeholders will
adjust actions on an
annual basis.



Metrics/Indicators

Baseline

(2014-15) Mathematics:
23%

(2015-16) Mathematics:
29% proficient and
advanced

T White

(2014-15) Mathematics:
44%

(2015-16) Mathematics:
57% proficient and
advanced

Priority 8: Other
Outcomes

In CUSD, teachers have
both developed
customized interim
assessments in
mathematics and have

also accessed llluminate

authored interim
assessments in these
areas that are aligned
with the standards and
developed to mirror the
CAASPP tests. These
assessments have been

administered and results

have been analyzed in

2017-18

2% increase in the
percentage of CUHS
graduates
recommended for
college level placement
in mathematics based
on Cuesta College
assessment
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2018-19

2% increase in the
percentage of CUHS
graduates
recommended for
college level placement
in mathematics based
on Cuesta College
assessment

2019-20

2% increase in the
percentage of CUHS
graduates
recommended for
college level placement
in mathematics based
on Cuesta College
assessment



Metrics/Indicators

Baseline 2017-18

order to identify next
instructional steps.

Fall Cuesta College
recommended
placement levels in
mathematics for CUHS
graduates:

*Mathematics

2014 = 32.5% were
placed in remedial
courses

2014 = 67.5% were
placed in college level
courses

2015 = 35.0% were
placed in remedial
courses

2015 = 65.0% were
placed in college level
courses

Planned Actions / Services

Compl ete a copy

Action 1

of the following table for

each

of

2018-19 2019-20

t FEgperdiiras) as nekded. i ons/ Ser vi ces.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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Dupl i



Specific Student Groups: Students with disabilities

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

All CUHS mathematics teachers will
receive coaching to increase student
performance and college readiness of
graduates.

Budgeted Expenditures

Year 2017-18 2018-19

Amount $3,000 $3,000

Source Supplemental and Concentration Supplemental and Concentration
Budget 5800: Professional/Consulting 5800: Professional/Consulting
Reference Services and Operating Services and Operating

Expenditures

Marie Larsen Cuesta mathematics

coaching

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Schoolwide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

All CUHS mathematics teachers will
receive coaching to increase student
performance and college readiness of
graduates.

Expenditures

coaching

PageB0 of 145

Marie Larsen Cuesta mathematics

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Specific Schools: CUHS

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

All CUHS mathematics teachers will
receive coaching to increase student
performance and college readiness of
graduates.

2019-20
$3,000

Supplemental and Concentration

5800: Professional/Consulting
Services and Operating
Expenditures

Marie Larsen Cuesta mathematics
coaching



Amount $2,000
Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel
Reference Salaries
substitute costs
Action 2

$2,000
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
substitute costs

$2,000
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
substitute costs

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All
Students with Disabilities

Location(s):

All Schools

Specific Student Groups: Students with disabilities

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

In the area of mathematics, grades TK-12
math teachers participate in professional
learning sessions on the standards for
mathematical practice. Teachers of
mathematics will participate in a minimum
of one workshop.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

In the area of mathematics, grades TK-12
math teachers participate in professional
learning sessions on the standards for
mathematical practice. Teachers of
mathematics will participate in a minimum
of one workshop.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

In the area of mathematics, grades TK-12
math teachers participate in professional
learning sessions on the standards for
mathematical practice. Teachers of
mathematics will participate in a minimum
of one workshop.



Budgeted Expenditures

Year 2017-18 2018-19
Amount $1,400 $3,000
Source Supplemental and Concentration Supplemental and Concentration

Budget 5000-5999: Services and Other
Reference Operating Expenditures
Conference costs

5000-5999: Services and Other
Operating Expenditures
Conference costs

Amount $1,180 $1,700

Source Supplemental and Concentration Supplemental and Concentration
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries

substitute costs substitute costs

Action 3

2019-20
$3,000

Supplemental and Concentration

5000-5999: Services and Other
Operating Expenditures
Conference costs

$1,700
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
substitute costs

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

English Learners LEA-wide
Low Income
Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19

Unchanged Action Unchanged Action
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action



2017-18 Actions/Services

To increase pupil achievement and course
access, math support will be provided
through offering an additional math period
for students who need further instruction.

2018-19 Actions/Services

To increase pupil achievement and course
access, math support will be provided
through offering an additional math period
for students who need further instruction.

2019-20 Actions/Services

To increase pupil achievement and course
access, math support will be provided
through offering an additional math period
for students who need further instruction.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $45,136 $70,297 $73,267
Source Supplemental and Concentration Supplemental and Concentration Supplemental and Concentration
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 5000-5999: Services and Other
Reference Salaries Salaries Operating Expenditures

.5 FTE teacher (CUHS) .75 FTE teacher (CUHS) .75 FTE (CUHS)
Amount $34,986 $27,858 $28,605
Source Supplemental and Concentration Supplemental and Concentration Supplemental and Concentration
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries

.42 FTE teacher (SLMS) .29 FTE teacher (SLMS) .29 FTE teacher (SLMS)
Amount $51,108 $51,850
Source Supplemental and Concentration Supplemental and Concentration
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries

.5 FTE teacher (CGS)
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.5 FTE teacher (CGS)



Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools

Students with Disabilities
Specific Student Groups: Students with disabilities

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners Specific Grade Spans: 4-12

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Modified Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
To assist teachers in providing math A TOSA position will no longer be
support, the district will provide a TOSA necessary

period dedicated to assisting in the
implementation of the iLearn remediation
program.
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Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $14,813

Source Supplemental and Concentration

Budget 1000-1999: Certificated Personnel

Reference Salaries
.17 FTE teacher

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools

Students with Disabilities
Specific Student Groups: Students with disabilities

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
To increase pupil achievement and due to  To increase pupil achievement and due to  To increase pupil achievement and due to
the success of the iLearn math program, the success of the iLearn math program, the success of the iLearn math program,
its use will be maintained in grades four its use will be maintained in grades four its use will be maintained in grades four
through 12. through 12. through 12.
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Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $3,200 $3,600 $3,600
Source Supplemental and Concentration Supplemental and Concentration Supplemental and Concentration
Budget 5000-5999: Services and Other 5000-5999: Services and Other 5000-5999: Services and Other
Reference Operating Expenditures Operating Expenditures Operating Expenditures
iLearn program iLearn program iLearn program
Action 6
All Specific Schools: CGS

Students with Disabilities
Specific Student Groups: Students with disabilities

OR
English Learners Schoolwide Specific Schools: CGS
Foster Youth
Low Income
Actions/Services
New Action Unchanged Action
Grades K-5 specific math training with Grades K-5 specific math training with
Barbara Blankey Barbara Blankey
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Budgeted Expenditures
Amount
Source

Budget
Reference

$3,000
Supplemental and Concentration

5800: Professional/Consulting
Services and Operating
Expenditures

CGS Math training
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$3,000
Supplemental and Concentration

5800: Professional/Consulting
Services and Operating
Expenditures

CGS Math training



Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA6s goal s. Duplicat
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3

To advance students' college and career readiness

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

AP data show an overall increase in exams passed, however a decrease in AP English and Math. In addition, student and parent input
received from meetings and visits on campus demonstrated the need to bolster our AP results, broaden its selection and provide more
dual-credit classes. AP training, two new AP classes, and two additional dual-credit classes will be provided.

Data reviewed shows an increase in suspension rates which needs to be addressed. This along with parent and teacher input
demonstrates a need to maintain counseling services and training.

Input from the Technology Committee, parents, students, and teachers demonstrate the need for 1:1 technology to be maintained and

refreshed as needed. Further, the Technology Committee's research and input from teachers indicate the need for a District-wide
assessment program to be able to obtain data for identifying needs of students for placement and support.
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Parent and student input and surveys demonstrated a need to bolster our college tours to expose students to college requirements
and opportunities. These same surveys demonstrated a need for the district to provide additional homework support at CGS and
SLMS at a minimum of four days a week.

Expected Annual Measurable Outcomes

Metrics/Indicators

*Parent
Engagement/Stakeholde
r Input

*Pupil Achievement

T CAASPP
results

1 Completion of
a-g
requirements

T EL
Reclassification
measures

1 AP exam
passage rates

1 CTE Pathway
completion and
certification
rates

T CAASPP
Achievement

*Pupil
Engagement/School
Climate

1 Attendance/Dro
p Out Rates

1 Healthy Kids'
Survey Results

Baseline

In identifying district
data to demonstrate to
stakeholders and to the
district the need for this
goal, the most recent
available data has been
presented for each
priority.

Priority 3: Parental
Involvement

The district made a
significant effort to seek
parent input by
promoting parent
participation in meetings
and by conducting a
robust needs
assessment to develop
an effective LCAP.
LCAP goals actions and
services were discussed
and input was gathered
at each site's three
ELAC meetings, School
Site Council meetings,
monthly staff meetings,
district DELAC meetings
and at two Community
Engagement/LCAP

2017-18
Data from 2016-17

Priority 3 Parental
Involvement

The district made a
significant effort to seek
parent input by
promoting parent
participation in meetings
and by conducting a
robust needs
assessment to develop
an effective LCAP by
holding a community
engagement meeting
where LCAP goals and
needs were discussed,
along with many
DELAC, ELAC, and
SSC meetings.

Priority 4 Pupil
Achievement

1 Pupils that are
college and
career ready
(a-g
requirements)
a gain of 2%
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2018-19
Data from 2017-18

Priority 3 Parental
Involvement

The district made a
significant effort to seek
parent input by
promoting parent
participation in meetings
and by conducting a
robust needs
assessment to develop
an effective LCAP by
holding a community
engagement meeting
where LCAP goals and
needs were discussed,
along with many
DELAC, ELAC, and
SSC meetings.

Priority 4 Pupil
Achievement

1 Pupils that are
college and
career ready
(a-g
requirements)
a gain of 2%

2019-20
Data from 2018-19

Priority 3 Parental
Involvement

The district made a
significant effort to seek
parent input by
promoting parent
participation in meetings
and by conducting a
robust needs
assessment to develop
an effective LCAP by
holding a community
engagement meeting
where LCAP goals and
needs were discussed,
along with many
DELAC, ELAC, and
SSC meetings.

Priority 4 Pupil
Achievement

T Pupils that are
college and
career ready
(a-g
requirements)



Metrics/Indicators

1 Suspension
Rates

*Course Access

¢ Graduation
rates

*Analysis of course
assessment results
given each
trimester/quarter

Baseline

meetings held at the
district office. Monthly
Board meetings also
included LCAP
discussions and
gathering of input.

Priority 4: Pupil
Achievement

Baseline data from
2014-15 (Data not
updated for the 2015-16
school year)

1 Pupils that are
college and
career ready
(based on
completion of
a-g
requirements):

2014 = 41%,

2015 = 54%

1 English
Learners that
became
English
proficient:
AMAOs 1 &2
(AMAO 3

2017-18

for CUHS
graduates
English Learner
Reclassification
rate for - CGS,
SLMS, CUHS,
along with a
districtwide
gain of 2%
Pupils that pass
the Advanced
Placement
(AP) exams
with a 3 or
higher with a
districtwide
gain of 2%
Performance on
standardized
tests
(CAASPP) - a
gain of 2%
districtwide on
the percentage
of students
who meet
standards or
above in ELA
and
mathematics
for CGS,
SLMS, CUHS
with a greater
increase for
unduplicated
student
populations in
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2018-19

for CUHS
graduates
English Learner
Reclassification
rate for - CGS,
SLMS, CUHS,
along with a
districtwide
gain of 2%
Pupils that pass
the Advanced
Placement
(AP) exams
with a 3 or
higher with a
districtwide
gain of 2%
Performance on
standardized
tests
(CAASPP) - a
gain of 2%
districtwide on
the percentage
of students
who meet
standards or
above in ELA
and
mathematics
for CGS,
SLMS, CUHS
with a greater
increase for
unduplicated
student
populations in

2019-20

a gain of 2%
for CUHS
graduates
English Learner
Reclassification
rate for - CGS,
SLMS, CUHS,
along with a
districtwide
gain of 2%
Pupils that pass
the Advanced
Placement
(AP) exams
with a 3 or
higher with a
districtwide
gain of 2%
Performance on
standardized
tests
(CAASPP) - a
gain of 2%
districtwide on
the percentage
of students
who meet
standards or
above in ELA
and
mathematics
for CGS,
SLMS, CUHS
with a greater
increase for
unduplicated
student



Metrics/Indicators

Baseline

scores are not
available):

AMAOQOL1 Target Met:
73.4% (Target was
60.5%),

AMAOQOZ2 Targets Met:
Students in U.S. less
than 5 years 40.2%
(target was 24.2%),

Students in U.S.5 years
or more 70.4% (target
was 50.9%)

1 Pupils that pass
Advance
Placement
Exams with 3
or higher
(2016):

74 tests given, 40
passed, 54%

Comparison data from
2014-15 to 2015-16

* 2015-16 English
learner reclassification
rate - CGS = 6 students,
SLMS = 7 students,
CUHS = 14 students (28
total for the district)

2017-18

order to close
the
achievement

gap

* 2% gain in the
percentage of students,
out of all twelfth grade
students enrolled at
Coast Union High
School, who have
successfully completed
all three courses of an
approved CTE pathway-
meaning those students
who by April 3, 2018 are
enrolled in their final
semester of the third,
required course for
either pathway.

* 2% gain in the
percentage of students,
out of all twelfth grade
students enrolled at
Coast Union High
School, who
successfully complete a
sufficiently intense
service learning or work-
based learning
experience (a total of 20
hours) associated with
the outcomes for
students' knowledge,
skills, and dispositions
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2018-19

order to close
the
achievement

gap

* 2% gain in the
percentage of students,
out of all twelfth grade
students enrolled at
Coast Union High
School, who have
successfully completed
all three courses of an
approved CTE pathway-
meaning those students
who by April 3, 2019 are
enrolled in their final
semester of the third,
required course for
either pathway.

* 2% gain in the
percentage of students,
out of all twelfth grade
students enrolled at
Coast Union High
School, who
successfully complete a
sufficiently intense
service learning or work-
based learning
experience (a total of 20
hours) associated with
the outcomes for
students' knowledge,
skills, and dispositions

2019-20

populations in
order to close
the
achievement

gap

* 2% gain in the
percentage of students,
out of all twelfth grade
students enrolled at
Coast Union High
School, who have
successfully completed
all three courses of an
approved CTE pathway-
meaning those students
who by April 3, 2019 are
enrolled in their final
semester of the third,
required course for
either pathway.

* 2% gain in the
percentage of students,
out of all twelfth grade
students enrolled at
Coast Union High
School, who
successfully complete a
sufficiently intense
service learning or work-
based learning
experience (a total of 20
hours) associated with
the outcomes for
students' knowledge,
skills, and dispositions



Metrics/Indicators

Baseline

*2016-17 English
learner reclassification
rate - CGS =12
students, SLMS =12
students, CUHS = 18
students (42 total for the
district)

CTE Pathway
completion (Baseline
Year)

*2017-18 = 6 students
completed the AME
Pathway

*2017-18 =
students completed the
Agricultural Pathway

The district wide
CAASPP RESULTS by
subgroups for 2015-16
includes:

1 Students with
disabilities

ELA: 29% proficient
and advanced

Mathematics: 29%
proficient and advanced

2017-18

required in each
pathway by April 3, 2018

* 2% gain in the
percentage of students,
out of all twelfth grade
students enrolled at
Coast Union High
School, who have
attained industry
certifications of either
Adobe certification or
Veterinary Technician
certification by April 3,
2018.

Priority 5 Pupil
Engagement

1 High School
Graduation
rates ¢ 100%

1 Attendance
rates- 1%
increase

1 Chronic
absenteeism
rates ¢ 1%
reduction

1 Middle school

dropout rates -

maintain O

High School

dropout rates ¢

reduce by 1%

=

2018-19

required in each
pathway by April 3, 2019

* 2% gain in the
percentage of students,
out of all twelfth grade
students enrolled at
Coast Union High
School, who have
attained industry
certifications of either
Adobe certification or
Veterinary Technician
certification by April 3,
2019.

Priority 5 Pupil
Engagement

T High School
Graduation
rates ¢ 100%

§ Attendance
rates- 1%
increase

1 Chronic
absenteeism
rates ¢ 1%
reduction

¢ Middle school

dropout rates -

maintain 0

High School

dropout rates ¢

reduce by 1%

|

2019-20

required in each
pathway by April 3, 2019

* 2% gain in the
percentage of students,
out of all twelfth grade
students enrolled at
Coast Union High
School, who have
attained industry
certifications of either
Adobe certification or
Veterinary Technician
certification by April 3,
2019.

Priority 5 Pupil
Engagement

T High School
Graduation
rates ¢ 100%

¢ Attendance
rates- 1%
increase

§ Chronic
absenteeism
rates ¢ 1%
reduction

¢ Middle school

dropout rates -

maintain O

High School

dropout rates ¢

reduce by 1%

=

Priority 6 School Climate Priority 6 School Climate Priority 6 School Climate
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Metrics/Indicators

Baseline

1 English
Learners

ELA: 28% proficient
and advanced

Mathematics: 21%
proficient and advanced

1 Hispanic/Latino

ELA: 45% proficient
and advanced

Mathematics: 33%
proficient and advanced

1 Socio
Economically
Disadvantaged

ELA: 48% proficient and
advanced

Mathematics: 29%
proficient and advanced
1 White

ELA: 78% proficient
and advanced

2017-18

*Suspension rates ¢ 1%
decrease

1 Expulsion rates
¢ maintain 0%

1 Other local
measures:

California Healthy Kids
Survey:

*School connectedness

2% gain in all grade
levels surveyed

*School perceived as
safe or very safe

2% gain in all grade
levels surveyed

*Current alcohol or drug
use

2% reduction in all
grade levels surveyed

Priority 7 Course Access

All students will have
access to all courses
offered in CUSD. As
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2018-19

*Suspension rates ¢ 1%
decrease

1 Expulsion rates
¢ maintain 0%

1 Other local
measures:

California Healthy Kids
Survey: (No new data
will be gathered this
year as it is only given
every two years)

*School connectedness

2% gain in all grade
levels surveyed

*School perceived as
safe or very safe

2% gain in all grade
levels surveyed

*Current alcohol or drug
use

2% reduction in all
grade levels surveyed

Priority 7 Course Access

2019-20

*Suspension rates ¢ 1%
decrease

T Expulsion rates
¢ maintain 0%

¢ Other local
measures:

California Healthy Kids
Survey:

*School connectedness

2% gain in all grade
levels surveyed

*School perceived as
safe or very safe

2% gain in all grade
levels surveyed

*Current alcohol or drug
use

2% reduction in all
grade levels surveyed
Priority 7 Course Access
All students will have

access to all courses
offered in CUSD. As



Metrics/Indicators

Baseline

Mathematics: 57%
proficient and advanced

Priority 5: Pupil
Engagement

Data for 2015-16

1 High School
Graduation
rates ¢ CUHS:
98%, LHS:
83%

1 Attendance
rates- 95%

Data for 2015-16

1 Middle school
dropout rates -
0%

1 High School
dropout rates -
4% Coast
Union (annual
adjusted drop-
out rate) 25%
Leffingwell

Priority 6: School
Climate

Data for 2014-15 (Most
Recent Data)

f Suspension
rates ¢ 3%

2017-18

CUSD anticipates a
100% graduation rate in
2016-17, all students will
have had access to, will
have been enrolled in,
and will have
successfully completed
the required areas of
study to obtain a high
school diploma.

Priority 8 Other Student
Outcomes

In CUSD, district defined
indicators of other
student outcomes
includes all teachers
developing customized,
interim assessments in
ELA and mathematics
aligned to the California
State Standards. On a
trimester (TK-5) and
quarterly (6-12)
scheduled basis, all
teachers will access
their students'
performance on each
interim assessment and
meet in collaborative
groups with fellow
teachers to use the
CUSD district wide data
protocol to review
student data and to
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2018-19

All students will have
access to all courses
offered in CUSD. As
CUSD anticipates a
100% graduation rate in
2017-18, all students will
have had access to, will
have been enrolled in,
and will have
successfully completed
the required areas of
study to obtain a high
school diploma.

Priority 8 Other Student
Outcomes

In CUSD, district defined
indicators of other
student outcomes
includes all teachers
developing customized,
interim assessments in
ELA and mathematics
aligned to the California
State Standards. On a
trimester (TK-5) and
quarterly (6-12)
scheduled basis, all
teachers will access
their students'
performance on each
interim assessment and
meet in collaborative
groups with fellow
teachers to use the
CUSD district wide data

2019-20

CUSD anticipates a
100% graduation rate in
2018-19, all students will
have had access to, will
have been enrolled in,
and will have
successfully completed
the required areas of
study to obtain a high
school diploma.

Priority 8 Other Student
Outcomes

In CUSD, district defined
indicators of other
student outcomes
includes all teachers
developing customized,
interim assessments in
ELA and mathematics
aligned to the California
State Standards. On a
trimester (TK-5) and
quarterly (6-12)
scheduled basis, all
teachers will access
their students'
performance on each
interim assessment and
meet in collaborative
groups with fellow
teachers to use the
CUSD district wide data
protocol to review
student data and to



Metrics/Indicators

Baseline

1 Expulsion rates
¢ 0%

Other local measures:

California Healthy Kids
Survey Results (Survey
will be given in the
2017-18 school year):

*School connectedness

2013/14 7th grade: 60%
9th grade: 55%

2015/16 7th grade: 64%
9th grade: 43% 11th
grade 36%

*School perceived as
safe or very safe

2013/14 7th grade: 73%
9th grade: 75%

2015/16 7th grade: 80%
9th grade: 55% 11th
grade 57%

*Current alcohol or drug
use

2013/14 7th grade:15%
9th grade: 28%

2017-18

identify next instructional
steps

To review the
effectiveness of the prior
year's actions by
analyzing the
aforementioned metrics,
LCAP stakeholders will
adjust actions on an
annual basis.
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2018-19

protocol to review
student data and to
identify next instructional
steps

To review the
effectiveness of the prior
year's actions by
analyzing the
aforementioned metrics,
LCAP stakeholders will
adjust actions on an
annual basis.

2019-20

identify next instructional
steps

To review the
effectiveness of the prior
year's actions by
analyzing the
aforementioned metrics,
LCAP stakeholders will
adjust actions on an
annual basis.



Metrics/Indicators

Baseline 2017-18

2015/16 7th grade: 14%
9th grade: 33% 11th
grade 42%

Priority 7: Course
Access

f Student access
and enrollment
in all required
areas of study:

All students have
access to all courses
offered in CUSD. As
CUSD had a 96%
graduation rate in 2015-
16, all students had
access to, were enrolled
in, and successfully
completed the required
areas of study to obtain
a high school diploma.

Priority 8: Other
Outcomes

In CUSD, district defined
indicators of other
student outcomes
includes all teachers
developing customized,
interim assessments in
ELA and mathematics
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2018-19

2019-20



Metrics/Indicators

Baseline 2017-18

aligned to the California
State Standards. On a
trimester (TK-5) and
guarterly (6-12)
scheduled basis,
teachers access their
students' performance
on each interim
assessment and meet in
collaborative groups
with fellow teachers to
use the district wide
data protocol to review
student data and to
identify next instructional
steps.

Planned Actions / Services

Complete a copy

Action 1

of the following table for

each

of

t

he

2018-19 2019-20

Lirash)as nekded. i ons/ Ser vi ces.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Scope of Services:

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Dupl i



English Learners
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

In partnership with San Luis County Office
of Education (SLOCOE) and a community
stakeholder group, including parents and
community partners, develop career
pathways in the areas of product
development; engineering, computing, and
visual arts. Based on building a
partnership with SLOCOE and Cuesta
College, CUSD has patrticipated in a
$6,000,000 grant application to obtain
significant funding to support the
development of career pathway
opportunities at CUHS in 2015-16. As a
result of the grant we provide two
pathways; Art Multimedia and Agriculture.
SLOPE grant funding is only available to
be used with our Arts Multimedia and
Entertainment pathway. This will be the
final year of funding from this grant.

Budgeted Expenditures

2017-18
$147,319

Year
Amount

Source

Select from New, Modified, or Unchanged
for 2018-19

2018-19 Actions/Services

Schoolwide Specific Schools: SLMS, CUHS

Select from New, Modified, or Unchanged
for 2019-20

Modified Action Unchanged Action

2019-20 Actions/Services

Coast Unified will absorb the costs of
staffing that had been partially paid by the
SLOPE grant.

Coast Unified will absorb the costs of
staffing that had been partially paid by the
SLOPE grant. This include 1 FTE for Arts,
Multimedia and Entertainment and a .5
FTE for Agriculture. The CTE counselor
position will not be refilled - duties from
this position will be absorbed by existing
staff. In addition to college preparation,
CTE Pathways create a route outside of
college for students looking to earn
certification

2018-19 2019-20

Supplemental and Concentration
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Budget

No Cost : $147,319 SLOPE Grant

Reference Award for 2017-2018
Amount $37,657 $102,092 $106,283
Source Supplemental and Concentration Supplemental and Concentration Supplemental and Concentration
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries
.5 FTE for CTE consulting and 1.125 FTE for CTE course 1.125 FTE for CTE course
course instruction instruction instruction
Amount $44,074
Source Other
Budget 2000-2999: Classified Personnel
Reference Salaries
CTE counselor position
Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Schools: CUHS

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners Schoolwide Specific Schools: SLMS, CUHS
Foster Youth

Low Income
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Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Coast Unified School District has received
CTE Incentive Grant funding to strengthen
and develop College and Career
Pathways in Career Technical Education.
The funding will support are two pathways;
"Arts, Multimedia, and Entertainment" and
our "Agriculture” Pathways. As required by
this funding we will gather and analyze
student data to ensure that the 11
Elements of A High Quality Career
Technical Education program are in place
which includes: Leadership at All Levels,
High-Quality Curriculum and Instruction,
Career Exploration and Guidance, Student
Support and Student Leadership
Development, Industry Partnerships,
System Alignment and Coherence,
Effective Organizational Design, System
Responsiveness to Changing Economic
Demands, Skilled Faculty and
Professional Development, and
Evaluation, Accountability, and Continuous
Improvement.

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Coast Unified School District has received
CTE Incentive Grant funding to strengthen
and develop College and Career
Pathways in Career Technical Education.
The funding will support our two pathways;
"Arts, Multimedia, and Entertainment" and
our "Agriculture” Pathways. As required by
this funding we will gather and analyze
student data to ensure that the 11
Elements of A High Quality Career
Technical Education program are in place
which includes: Leadership at All Levels,
High-Quality Curriculum and Instruction,
Career Exploration and Guidance, Student
Support and Student Leadership
Development, Industry Partnerships,
System Alignment and Coherence,
Effective Organizational Design, System
Responsiveness to Changing Economic
Demands, Skilled Faculty and
Professional Development, and
Evaluation, Accountability, and Continuous
Improvement.

As mentioned previously, CTE Pathways
create a route for students looking to
obtain certification but who may not
otherwise be considering college.
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Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

CUHS will no longer be receiving this
grant funding.



Budgeted Expenditures

Year 2017-18 2018-19

Amount $104,457 $70,000

Budget

Reference No Cost: Grant Funding No Cost: Grant Funding

Action 3

2019-20

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

Scope of Services:

Unduplicated Student Group(s))

English Learners LEA-wide
Foster Youth
Low Income
Actions/Services
New Action

Based on stakeholder input from both
teachers and parents, funding for
additional homework assistance is
provided Monday through Thursday
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(Select from LEA-wide, Schoolwide, or Limited to

Location(s):

(Select from All Schools, Specific Schools, and/or

Specific Grade Spans)
All Schools

Unchanged Action

Based on stakeholder input from both
teachers and parents, funding for
additional homework assistance is
provided Monday through Thursday



Budgeted Expenditures

Amount $10,600 $10,600

Source Supplemental and Concentration Supplemental and Concentration

Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel

Reference Salaries Salaries
Staffing afterschool homework Staffing afterschool homework
assistance assistance

Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: CUHS

Students with Disabilities
Specific Student Groups: Students with disabilities

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Modified Action Modified Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
To increase course access and to To increase course access and to To increase course access and to
increase college and career readiness increase college and career readiness increase college and career readiness
CUHS, in partnership with Cuesta College, CUHS, in partnership with Cuesta College, CUHS, in partnership with Cuesta College,
will offer four concurrent enrollment will offer four concurrent enrollment will offer four concurrent enrollment
courses: courses: courses:
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*Career Global Studies/Get Focused, Stay
Focused (Career Planning
Comprehensive).

*Info-processing and Engineering
(Introduction to Engineering)

*Digital Media Production (Foundation of
Digital Imaging Art)

*Cybersecurity (Computer System
Security)

Due to the success of the programs, a
Mock Trial class and community funded
summer enrichment course in Computers
and Cybersecurity will be continued.

Budgeted Expenditures

Year 2017-18 2018-19

Amount $4,400 $4,400

Source Supplemental and Concentration Supplemental and Concentration
Budget 4000-4999: Books and Supplies 4000-4999: Books and Supplies
Reference Supplies for courses Supplies for courses

Amount $38,540 $23,437

Source Supplemental and Concentration Supplemental and Concentration
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries

.375 FTE teacher

*Career Global Studies (Career Planning
Comprehensive).

*Info-processing and Engineering
(Introduction to Engineering)

*Digital Media Production (Foundation of
Digital Imaging Art)

*Cybersecurity (Computer System
Security)

Due to the success of the programs, a
Mock Trial class and community funded
summer enrichment course in Computers
and Cybersecurity will be continued.

Coast Unified is applying for concurrent
enrollment for Audio Production and

Agricultural Mechanics classes for the
2018-19 school year.

.25 FTE teacher
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*Career Global Studies (Career Planning
Comprehensive).

*Info-processing and Engineering
(Introduction to Engineering)

*Digital Media Production (Foundation of
Digital Imaging Art)

*Cybersecurity (Computer System
Security)

Due to the success of the programs, a
Mock Trial class and community funded
summer enrichment course in Computers
and Cybersecurity will be continued.

2019-20
$4,400

Supplemental and Concentration

4000-4999: Books and Supplies
Supplies for courses

$24,391
Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries
.25 FTE teacher



Amount $10,424 $28,634 $29,037

Source Supplemental and Concentration Supplemental and Concentration Supplemental and Concentration
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries

.125 FTE teacher .25 FTE teacher .25 FTE teacher
Amount $22,369
Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel

Reference Salaries
.25 FTE teacher

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

English Learners Schoolwide Specific Schools: SLMS, CUHS

Foster Youth

Low Income

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Modified Action Modified Action Unchanged Action
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2017-18 Actions/Services

College tours (one overnight for the high
school and one-day trip for the middle
school) are scheduled to expose students
to the variety of higher education options
and to help them in understanding paths to
higher education. the steps necessary in
getting there. In addition, CUHS will
explore adding smaller, subject specific
college tours when opportunities arise.

Budgeted Expenditures

2018-19 Actions/Services

College tours are scheduled to expose
students to the variety of higher education
options and to help them in understanding
paths to higher education. the steps
necessary in getting there. In addition,
CUHS will explore adding smaller, subject
specific college tours when opportunities
arise. These tours provide college visits for
students who may otherwise not have the
opportunity to do so.

Year 2017-18 2018-19
Amount $4,016 $5,000
Source Supplemental and Concentration Supplemental and Concentration
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries
Substitute and overnight stipend Substitute and overnight stipend
costs costs
Action 6

2019-20 Actions/Services

College tours are scheduled to expose
students to the variety of higher education
options and to help them in understanding
paths to higher education. the steps
necessary in getting there. In addition,
CUHS will explore adding smaller, subject
specific college tours when opportunities
arise. These tours provide college visits for
students who may otherwise not have the
opportunity to do so.

2019-20
$5,000

Supplemental and Concentration

1000-1999: Certificated Personnel
Salaries

Substitute and overnight stipend
costs

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All
Students with Disabilities

Location(s):

All Schools

Specific Student Groups: Students with disabilities

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services:
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to
and/or Low Income) Unduplicated Student Group(s))

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19
Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services
llluminate: : INSPECT, Grade Cam and llluminate: : INSPECT, Grade Cam and
Data and Assessment package Data and Assessment package

Budgeted Expenditures

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

llluminate: : INSPECT, Grade Cam and
Data and Assessment package

Year 2017-18 2018-19 2019-20

Amount $6,758 $6,909 $7,909

Source Supplemental and Concentration Supplemental and Concentration Supplemental and Concentration

Budget 5800: Professional/Consulting 5800: Professional/Consulting 5800: Professional/Consulting

Reference Services and Operating Services and Operating Services and Operating
Expenditures Expenditures Expenditures
llluminate assessment package llluminate assessment package and llluminate assessment package and

related trainings related trainings
Action 7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: Students with disabilities

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

English Learners LEA-wide All Schools

Foster Youth

Low Income

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Modified Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

To increase pupil engagement and provide To increase pupil engagement and provide To increase pupil engagement and provide
for a positive school climate, Coast Unified for a positive school climate, Coast Unified for a positive school climate, Coast Unified

School District, in partnership with San School District, in partnership with San School District, in partnership with San
Luis Obispo County Mental Health, the Luis Obispo County Mental Health, the Luis Obispo County Mental Health, the
Link and Prevention and Early Intervention Link and Prevention and Early Intervention Link and Prevention and Early Intervention
services, provides group and individual services, provides group and individual services, provides group and individual
counseling services, family advocacy, and counseling services, family advocacy, and counseling services, family advocacy, and
parent education services. District wide parent education services parent education services

mental health training will be given.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $49,000 $22,000 $22,000
Source Supplemental and Concentration Supplemental and Concentration Supplemental and Concentration
Budget 5800: Professional/Consulting 5800: Professional/Consulting 5800: Professional/Consulting
Reference Services and Operating Services and Operating Services and Operating
Expenditures Expenditures Expenditures
Counseling contracts/family Counseling contracts/family Counseling contracts/family
advocate services at CUHS advocate services at CUHS advocate services at CUHS
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Amount $22,500 $22,500 $22,500

Source Other Other Other
Budget
Reference Counseling services i PEI grant Counseling services - PEI grant Counseling services i PEI grant
funded funded funded
Amount $37,800 $50,200 $50,200
Source Supplemental and Concentration Supplemental and Concentration Supplemental and Concentration
Budget 5800: Professional/Consulting 5800: Professional/Consulting 5800: Professional/Consulting
Reference Services and Operating Services and Operating Services and Operating
Expenditures Expenditures Expenditures
Counseling contracts/family Counseling contracts/family Counseling contracts/family
advocate services at CGS advocate services at CGS advocate services at CGS
Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
Specific Student Groups: Students with disabilities Specific Schools: CUHS, SLMS
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners LEA-wide All Schools
Foster Youth
Low Income
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Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Coast Unified School District will continue
to implement a 1:1 technology device
program (currently iPads at Santa Lucia
Middle School and Chrome Books at
Coast Union High School) in order to more
deeply integrate technology into its
courses, instruct students in 21st century
skills, and support all district LCAP goals
including increasing college and career
readiness. With our high percentage of
socioeconomically disadvantaged
students, this provides access to research
materials, presentation and publishing
software, books and other digital media for
all students. A presentation by
administration will be made to seek
allocation of this funding coming from
Fund 17 to pay for 1:1 devices and
computer lab upgrades and other
technology materials.

Budgeted Expenditures

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Coast Unified School District will continue
to implement a 1:1 technology device
program (currently iPads at Santa Lucia
Middle School and Chrome Books at
Coast Union High School) in order to more
deeply integrate technology into its
courses, instruct students in 21st century
skills, and support all district LCAP goals
including increasing college and career
readiness. With our high percentage of
socioeconomically disadvantaged
students, this provides access to research
materials, presentation and publishing
software, books and other digital media for
all students. A presentation by
administration will be made to seek
allocation of this funding coming from
Fund 17 to pay for 1:1 devices, computer
lab upgrades and other technology
materials.

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Coast Unified School District will continue
to implement a 1:1 technology device
program (currently iPads at Santa Lucia
Middle School and Chrome Books at
Coast Union High School) in order to more
deeply integrate technology into its
courses, instruct students in 21st century
skills, and support all district LCAP goals
including increasing college and career
readiness. With our high percentage of
socioeconomically disadvantaged
students, this provides access to research
materials, presentation and publishing
software, books and other digital media for
all students. A presentation by
administration will be made to seek
allocation of this funding coming from
Fund 17 to pay for 1:1 devices and
computer lab upgrades and other
technology materials.

2019-20
$52,680

Supplemental and Concentration
4000-4999: Books and Supplies

Year 2017-18 2018-19

Amount $52,680 $52,680

Source Supplemental and Concentration Supplemental and Concentration
Budget 4000-4999: Books and Supplies 4000-4999: Books and Supplies
Reference Funds set aside for ongoing Funds set aside for ongoing

technology upgrades and purchases

technology upgrades and purchases
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Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
Students with Disabilities All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Unchanged Action

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

Special education aides will assist
students with unique needs and/or
disabilities

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $155,955

Source Supplemental and Concentration

Budget 2000-2999: Classified Personnel

Reference Salaries
Special education instructional aidesé
salary and benefits
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